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New Decade, New Faradigm



Nigcria in the New Decade (2.020—-2.050}
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Transition from bank based economy to market based economy

vImproved sector diversity in the

bourse market

3,740.33

v’ Sectors: banking, consumer

3,049.78

goods, industrial, oil & gas,

insurance, telecoms

1,365.30
1,067.70

v Telecommunications sector
accounts for 24% of total market

T.Bill (bn) FGN Bonds (bn)

capitalization

v'Banking sector influence is a

declining function of time



5 {Nigcria in the New Decade (2020 -~ 20%0)

Nigeria must lift aggregate investment from $87bn (19.5% of GDP) to above
$110bn in 2-3years
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Using the mixed economic model




7 Foints of |nflection You (Cannot Ignore

Lower interest rates  Falling disposable income  Stable naira
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Lower corpom’ce revenues Fa“ing external reserves Aggressive tax mobilization



Nigcria in the New Decade (2020 - 20%0)

The Imponderables

Border closure reversal Disrupftive
i
g Currency adjustment Disrupftive
Heterodox monetary Disrupftive
policy

Signed Pefroleum Industry  Innovative
Bill (PIB)




Bordcr Closurc (/\ug Fcb) lmPact on Scctors

v Telecoms sector grew by 12.16% in Q3’19
v Contributing 9.20% to GDP
v'PMS imports fell fo 60mn litfres per day in September

v From é66mn litres in July

vIn December, PMS imports returned to 60mn litres per

v' At least 3000 base stations in the border areas were
Inactive

v Trading sector GDP fell in Q3

v Agric sector grew by 2.28%

v'Monthly import duty collected by customs up by 15%
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Currcncg Adjustmcntz lmPact Analgsis
v'From multiple to unified exchange rate

v’ Convertible currency inevitable

.. v Why?
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v ATCFTA
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v Adopting the Eco during the decade

v Accepting and leading the regional convergence criteria
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Heterodox Monctarg Folicgz lmPact Analgsis
v'Will be dropped for orthodox monetary policy

v Adopting the feedback rule of monetary policy

v Interest rates > Inflation

MAMNCLAL
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v Leading to an increase in national savings (N17.15trn in
H1'19)
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: {T“!c Head Scratching

v'Lagos state bans tricycles from key highways
v Commissions 14 new ferries on the marine urban transit

v'Uses e-tags and electronic payments to decongest the
i Lekki-lkoyi bridge

gAfTer 3 weeks of relief, resurfacing of Falomo bridge
= traffic is the new nightmare

v'Lagos state issues 10-year N100bn Infrastructure bond at
11%p.a

v Oversubscribed and pays off significant contractor
arrears




“ 11 he []ead Scratching

v’ States of the Federation pay new minimum wage (N30,000 per
month)

v'NYSC increases Corpers’ allowance from N19,800 to N33,000

ggé/The new VAT rate kicked off on Feb 1

§/Esﬂmo’red revenue accrual to increase from N1.91rn fo N2.8trn

T v'15% of VAT stays with FGN and 85% goes to the states
v'This will help the states meet the new wage bill

v'CBN has slashed transfer, ATM and payment charges by an
average of 50%-80%

v'To help financial inclusion and deepening
|



. {T“!c Head Scratching

v'CBN leaves MPR unchanged but increases CRR by 5%
to 27.5%pa

v'Forcing banks to scramble for additional funding to .‘

%1 meet new debifs

IFDC:

vInflation is up by approximately 12%

v'Heading towards 13% in February
v'8.5% above the 91 — day T-bills rate

v'M2 growth well above the same period of 2019 at
4.99% (November 2019)




° (Tl'nc Egc Fopping

v Coronavirus spreads in China into almost a pandemic

v'Over 25,000 confirmed cases

v'To slow Chinese growth sharply from 6.3%

-**i v'Drags down the price of oil to $55pb

v'Will hurt Nigeria’s frade balance ($21.8bn), current
account and reserves (now at $37.85bn)

v'42 airlines globally have stopped flights to mainland
China

v’ 6 African carriers have also stopped flights info China
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| he Egc roPPing
v OPEC is mulling a further production cut from 1.7mbpd or
1.7% of total demand

v'US slaps limited visa ban on Nigeria and five others

v’ For security reasons and higher than normal overstay rate
(15.2%)

§8 francophone countries opt for the Eco to replace the
1 CFA

v'Nigeria and five others say “not so fast”
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v’ Ghana says not a bad deal but no fixed exchange rate
v'Ghana and Ivory Coast attempt to set up COPEC in the

cocoqa market




| he [ ye roPPing
v'Both countries control more than 60% of world cocoa

production

v'Unlikely to become a price leader

v'Nigeria border closure extended beyond Jan 31/20-
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indefinite

vPMS demand goes back up to 60mn litres per day
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v'Retail consumer traffic slows sharply in January

v As disposable income succumbs to taxes, border closure and
inflation

v’ Also hurting a cross-section of the older generation is the

sharp fall in investment income from T/Bills

AA



MAMCLAL
DERIWAITVES
OMPANT

IFDC:

he ( Jsual fjuspccts

v'In the last 5 years PMI always fell in January

vears is -16%
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v'The average drop between December and January in the last five

54.6
48.6 51.5 53.6
2016 2017 2018 2019
—December —dJanuary Source- FBNQuest

v'This January is different:

v The slope of the PMI curve was flatter
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IFDC:

(Thc U5uai Suspccts

v The weather forecast confirms first rains in the South on

February 24

v End date estimated between November-December
v'Northern states are predicted to record first rains from June
2
v'End date estimated from October through November
15

v'Harvest period shorter and inflation effect

20




(Thc USual 5usPcct5

v'Q4 GDP to be released on February 24
vInflation data will be published on February 17

v'The 2019 average GDP is estimated to come in at 2.2%

i
[

: v'Positive in direction but below the two population growth
rate estimates (World Bank: 2.6%; NPC: 3.2%)
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v Also below the potential GDP growth rate of 3.1%
v Average power output from grid was 3,81 6MWh/hour

v'The Presidential task force on power to make

pronouncements on tariff and outlook in February

21
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T he u$ual Suspects )

v'Minister of Transport is now uncertain as to Lagos-lbadan rail

commissioning

v'90% of construction completed but finishing and stations remain a

challenge
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v The beer market declined by an average of 8%

F
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v Malt market grew by 6% after sluggish earlier quarters in 2019

v'"Most brewers are increasing price along with VAT and minimum

wage hikes

v’ Soft drinks sales continue to fall on health and obesity concerns
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IFDC:

[ Thc u$ual 5USPCCt5

Nigeria is not among the top 10 countries in obesity

23

% of adult population with obesity

(1) Kuwait 37.9
(2) USA 36.2
(3) Jordan 35.5
(4) Saudi Arabia 35.4
(5) Qatar 35.1

% of adult population with obesity

(6) Libya

(7) Turkey
(8) Egypt
(2) Lebanon

(10) UAE

32.5

32.1

32.0

32.0

31.7

Source: The Economist
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| The u$ual 5us]:>ccts

% of underweight adults

(1) India 23.6
(2) Bangladesh 21.5
(3) Vietham 17.7
(4) Eritrea 17.3
(5) Nepal 16.8

% of underweight adults
(6) Afghanistan 16.4
(7) Timor-Leste 16.1
(8) Congo-Kinshasa 15.9
(?2) Ethiopia 15.8

(10) Pakistan 15.0

Source: The Economist

24
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pre" 3 &7

(_oronavirus: ]mPact Analgsis
E_Pidcmic or Tandemic
Dcaa{' 490, /nfcctca{' 25,000

26



7 Thc f:acts

v Originated from Wuhan, China

v'Confirmed cases in other Asian

and non-Asian counftries

=

2t vPotent in temperate regions

DERIWAITVES

v'Death toll over 490 and 25,000

confirmed cases

IFDC

v Two deaths outside China

recorded: Philippines & Hong Kong

v'"No confirmed case in Nigeria yet

5} 2019-nCoV Global Cases (by Johns Hopkins CSSE) As of Jan 31,2020 7 pm ET

Total Confirmed Total Deaths

11,374 259

Confirmad Cases by ; 7,153 confirmed
t i b 249 deaths

Hubei Manland
11,221 Mainland China ina

537 f
19 Thailand Sl
17 Japan CRINA leoojiang Mainland
16 Singapore S E—
13 Hong Kong !
11 South Korea

10 Taiwan gabad % 352 confirmed;
g ) 2 death

0 death
Guangdong Mainlar

9 Australia ano Henan Mainland
Malaysia :
s o 332 confirmed;
0 deaths
Hunan Manland

240 confirmed
0 +

4 United Arab Emirates

Japan 20 us 11 Canada 4 Cambodia 1
Thailand 19 Germany 10 Italy 2 Finland 1
Singapore 18 Malaysia & UK 2 Nepal 1

South Korea 15 Vietnam & India 2 SriLanka 1
Australia 12 France 6 Philippines 2 Spain 1
Taiwan 11 UAE 5 Russia 2 Sweden 1

Source: European Centre for Disease Prevention and Control. Updated: 3 Feb [EE1E



] Nigcria/China T rade

v’ China accounts for 19.7% of Nigeria's total import bill

v 3-year swap agreement ($2.4bn)

v Chinese funded projects in Nigeria:

e
i
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v Airports: Nnamdi Azikiwe International Airport, Port Harcourt

IFDC

International Airport, Mallam Aminu Kano International Airport, Murtala

Muhammed International Airport
v'Rail: Lagos-Ibadan, Ibadan-Kano ($5.3bn)
v Power : Mambilla hydroelectric power plant

vTelcos: Huawei (5G), Satellite




> ]mPact on Air Travcl

v Airlines suspending flights o mainland China

v Governments also imposing travel bans on Chinese

visitors

iy’ Would result in revenue slowdown of airlines

g Shares in China’s biggest airlines down 20% since virus

onset
v'Hotel occupancy in China also down by 45%
v'Chinese stock market plunges 8% on February 3rd

v'Chinese cenfral bank invested $170bn to forestall a

crash in the stock market

Airlines that have

suspended flights to
China include

British Airways
RwandAir
Emirates
Delta Airlines

Lufthansa
Virgin Atlantic

EgyptAir
ET
Kenya Airways
Qatar Airways
Royal Air Maroc



| lmPact on Oll Markct

v China - largest importer of crude oil (estimated

consumption: 14mbpd)

v'Decline in Chinese oil demand since Coronavirus

: outbreak

IHAMCLAL
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v'Down by approx. 3mbpd (20% of total

F
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consumption)
v Ol price down 16.8% YTD

v'Spread of the virus could also reduce the demand

for jet fuel

v'As global airlines suspend flights to China




Global Dcvc]opmcnts




(G]oba] Dcvc]opmcnts

vTrump to replace AGOA with bilateral deals

-

¥ AGOA gives nearly 40 African states tariff free access to the US for 6500

v AGOA a multilateral deal will expire in 2025

MAMNCLAL
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v'The US is starting with Kenya and hopes to clinch a bilateral dedl

v'2-way trade between Kenya and the US was $1bn in 2018 with a $280mn

surplus in favour of Kenya




* 1 Global Economg to EXPa“d M'Hlﬂ

v Global economy to expand by 3.3% in 2020 — IMF ~w

v Up from 2.9% in 2019

v Supported by

[

22
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v US-China trade truce

IFDC

v Aggressive monetary policy easing by major central banks
v' Risks to the global economy remains on the downside
v Further escalation in US-China trade tensions

v Rising geopolitical tensions — US and Iran




* (1S5S Economg Remains Resilient

v US economy grew by 2.1% in Q4’19 \‘”;

v FY'19 :2.3% - slowest pace in the last 3 years

v Q4 GDP was buoyed by increased consumer spending and residential

En—
S
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Investment
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v Consumers account for approx. 68% of the US economy ($21.71rn)
v Residential investment recovered in Q3’19 (4.6%) and Q4’19 (5.8%)
v Consumer confidence index increased by 4.03% to 131.6 points in January

v US economy added 145,000 jobs in December

v Unemployment rate unchanged at 3.5% (50-year low)



> US ch HOH Rates 5tcadg

v US Fed unanimously voted to leave interest rates unchanged at
1.50%-1.75% pa

v’ After cutting rates three fimes in 2019 ~ w5 ’

gx/ Due to
== v Continued moderate economic growth

78

v Strong job gains
v" Risks

v' Coronavirus remains a potential threat to economic growth
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- F (B ] eaves |nterest Rates U“Channg

v ECB left its policy rate unchanged at -0.5%

v Launched a strategic review of its inflation goals and tools

v Net asset purchases at a monthly rate of €20bn ($22.3bn)

-/




: {US" Cl‘:ina 5igns Fhasc i of thc Tradc Dcal

v US-China signs the first phase of the tfrade deal — January 15

v China to increase efforts to crack down on the theft of American

technology

g”\/ To embark on a $200bn spending spree to close trade imbalance

v China to buy more agricultural product from the US
v' China to avoid currency manipulation

v Coronavirus poses huge threat to the trade agreement

-/




* | Britain Officially [ xits the F (]

v UK has finally exited the EU — Jan 31 \!/

v After 47 years of membership

v And 3 years of political uncertainty, rancour and division

LWAN

£
v’ UK now in a transition period till the end of 2020

IFDC s

v To agree to a tfrade deal with the EU
v Or subject British companies to new barriers
v Could snarl supply chain

v Make goods and services more expensive
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[A{:r‘ica’s GDF Growth to E_xl:)and 199 5.9%

v Africa’'s GDP growth projected at 3.9% in 2020 — AfDB
v Above World Bank's projection (2.9%) and IMF's forecast (3.5%)
v Supported by infrastructure investments and natural resource exports

v Investment spending accounted for a larger share of the continent’s
GDP growth in 2019

v The first time in a decade

v Noted that Africa is not on frack to meet an international goal of

eradicating extreme poverty by 2030

41



[South Africa: | rade 5ur}:>‘us 5]3“«25 139 1 64.28%

v Trade surplus rose to $990.16mn in December — Highest since Dec'18

v From $374.66mn in November

v Due to significant declines in imports relative to exports

FINAMCIAL
OMPANT

v FY'19: $1.66bn compared to $1.02bn in 2018

IFDC:

v PMI fell to 45.2 points in January from 47.1 points in December
v 6" consecutive monthly contraction and the sharpest since Sept'19
v Largely due to a decline in employment and inventories

v Unemployment rose slightly to 29.1% in Q3'19 from 29% in Q2




[Ghana: OPcns its $3bn [~ urobond |ssue

v Ghana officially opened its $3 billion Eurobond issue after a successful

road show in Europe and the US

v Currently accepting bids from investors

ES
OWPANT

g v Bond issue is likely fo occur in tranches of 6, 14 and 40 years

v Proposed yields are 6.75%, 8.5% and 9.38% respectively

v Ghana's investment outlook was revised upwards to positive from

stable — Moody'’s rating agency

v Affirms the government's macroeconomic stability achieved

during and post the IMF bailout program
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Source: CBN,NBS, EIU, FDC Think Tank

| eading I© conomic |ndicators- Qutput

GDP Growth (%) 228 (Q3'19) 2.3(Q4'19)* Growth remains slow  2.0(Q1'20)

and tepid

Inflation (%) 11.98 12.05* Driven by supply 12.2-12.3
shortages caused by  (Feb)

closure of land borders

i

EA&C

Oil Production 1.79 (Nov) 1.77 (Dec)
(mbpd)

Nigeria is now 1.75
compliant with its
OPEC guota

Lower oil prices 58-60
supported majorly by
coronavirus outbreak

Below 4,000MW 3,500-3,700
threshold

A result of the [ull in 56.00
economic activities

following the
Christmas festivities

Qil Price ($pb; avg) 66.17 63.73

Power (MW; avg) 3,765.00 3,816.00

PMI (FBN): 58.3 53.6
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Primary T Bills (%):
91 days
182 days

Average
Opening Position
(N'bn)

External Reserves
($on; month-
end)

Exchange rate
(N/$; month-end)

Stock Market
(N'trn)

4.00
5.00

512.10

38.60

IFEM: 307.00
Parallel: 362.00
|IEFX: 364.51

12.96

3.50
4.50

445.01

38.01

307.00
360.00
363.97

14.86

0.55
0.15

Sourge: CBN,NBS, EIU, *: FDC’s forecast

| eading [F conomic |ndicators- Markets

Steady decline in
rates. Slight uptick
at last auction

LDR defaults and
CRR debits

External reserves has
lost 6.06% in the last
three months

Naira to remain
relatively stable
barring any
significant change
in demand

Driven by FY'19
corporate results

1.80
3.00

480.00

37-37.5

307-308
360-361
362-364

13.50




Lcading IF conomic |ndicators | rend

g% m Negative
: ;E:EU W Positive
g ~ Neuvutral

v'The LEls are tfrending towards a weakening economy
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it's not about falling
..it's about helping you fly.

In life, people are often limited by their fears; failing to soar
because they are afraid to fall. At Custodian, we've got your
back if the unexpected ever happens. So while others say
"what if you fall"; we say "...oh, but what if you fly."
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...exceeding expectations



| Q419 GDF Qutlook (Forecast: 2.3%)

Release date: February 24

Winners Losers

« Agriculture . Trade

« Manufacturing - Real Estate

MAMCLAL
DERIWAITVES
OMPANT

 Construction

IFDC:

« Closed borders to continue driving  Increase in vacancy rates to
agriculture sector growth negatively affect growth in

« Average PMIin Q4'19: 56.3pts t the real estate sector

. 4.1pts

Average PMIin Q3'19: 52.2pfs

Likely to boost manufacturing sector

growth
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lnﬂationary FPressures to [ersist

. Source: NBS, FDC Think Tank
Inflation (%)

14.9
1409 14.48 14.67 14.75 Food
14 - 13.51 :
12.54
12 1 11.6] 11.85 H-98 12.08 12.12 Headline
11.24
11.02
3 e 9.65
35 8.94 8.88 8.99 9.33 9:5 65 Core
EAD 868 : ‘ ‘ : : :
Aug'19 Sept'19 Oct'19 Nov'19 Dec'19 Jan'20* Feb'20*

IFDC

v'Price inflation is sticky
v'Inflation stoking factors in the coming monthes:

v'VAT hike to 7.5%

vImplementation of new minimum wage across the Federation
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anuary PMI Declines = |n | ine With 5-Year )

rc n Source’ FBNQuest
| December ___January ___|%Change __
2015 54.2 44.6 -17.7
2016 60 48.6 ‘19
2017 68.7 54.6 -20.5
i 2018 60.2 51.5 -14.5
2019 58.3 53.6 -8.1

Fl
DE
0

v Slowdown in January PMI in line with 5-yr frend of a decline
v Impact of post-holiday blues

v Rate of decline in 2019 is lower than 2018

v’ Recovery expected in February

v Increased inventory build-up ahead of Easter celebrations
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FAAC at a 3-month high

FAAC (N ' bn) Source: NBS

769.52
800 762.6 720.88

693.53 702.06 716
635.83

600 -

400 -

200 -

June'l9 July'19 Aug'l9 Sept'19 Oct'19 Nov'19 Dec'19 Jan'20

vFAAC allocation at a 3-month high
v'Up 12.61% (N80.17bn) to N716bn

v Expected to increase in the coming months as new VAT rate becomes

effective

v'To increase revenue by N2.51rn



Ships Awaiting Berth: lmPact of Border (losure

v'Vessels awaiting berth at Lagos port spikes to
56

v Cargo headed for ports in neighbouring
countries re-routed back to Lagos (border
closure effect)

fa 2l

+4 57 FINANCIAL
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v Further stretching the capacity of port
facilities

v A call for an overhaul of ports across the
country

v’ Single window clearance of containers not
yet in place
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[ower Sector uPdatc ~ 2 (4rid Co“apscs in Jan

2

Total Grid

3778 mw
Average

&

&

No Data

Average Gas

(o
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fah
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~
o]
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energy
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v Consumers to pay more for electricity output as

Discos hike tariff to reflect VAT increase

v'House of Reps moves to stop proposed electricity
. tax hike by NERC

v Discos’ annual revenue collection rises to N4é6é6bn

v Electricity workers (NUEE) threaten to go on sirike,

give FG 14 day ultimatum

Source: Lavayo Advisors
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(
Monctarg Folicg - Tightening Cgclc Resumes
v Apparent contradictions in monetary policy

v After months of unorthodox measures compelling banks to extend credit

gg\/I\/\PC raises CRR by 500bps to 27.5%, other parameters unchanged

gAimed at reducing excess banking sector liquidity

COMPAN

v In an attempt to curtail inflationary pressures and increase interest rates

v'CRR hike mops up N1.4trn (5.17% of M2) from banking system
v'Hike in CRR to drain banks of funds they would use to create loans

v Clashes with competing objective of stimulating lending
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(Monctarg Folicg Outlook

v'Could cause investors to perceive regulatory risk as high

v'Banking earnings to come under pressure

| v'Private sector credit up from N15.5trn to N17.5trn between May &
i

‘3 December 2019

Monetary easing in the form of a reduction in the MPR is what will boost

lending significantly

v'MPR unlikely to be lowered until inflation falls below 9%
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(Monctarg Folicg Outlook

v Keeping MPR unchanged in the face of LDR requirement is growth

supportive

Inflo’nonary pressure to persist — VAT hike, demand pull factors

New VAT kicks in — to increase revenue by N2.5trn

v

v'Lower oil prices to put further pressure on external reserves & naira
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IFDC:

( ’y s

(_ommodities uPdatc
Export Januvary %Change Outlook  Import January %Change
Commodities (Dec-Jan) (February) Commodities (Dec-Jan)
Qil ($/b; end- 58.16 11.88% 58-60 Wheat 553.75 0.89%
period) ($/bushel;

%% end-period)
Liquefied 1.84 15.98% 1.6-1.9 Sugar 14.61 8.87%
Natural Gas ($/pound;
($/mmbtu; end- end-period)
period)
Cocoa ($/mt; 2,777 9.33% 2,600 Rice ($/cwt;  13.61 2.41%
end-period) I end-period) I

Source: Bloomberg



Stock Market Review
]:rom Ra“g to Dead Cat bouncc

Market up 10.7% i First 20 a’ays and falls cvcrya’ay since (KK



* Nigcrian Stock Market in Januarg

v Market cap # 14.5% to N14.86tm v'Negative market breadth of 0.94x

v’ 45 stocks gained

v A . i
NSE ASI W 7.4% to 28,843.53 v 69 stocks remained neutral

gg\/ 13 days positive, 9 days negative v 48 stocks lost

Average volume traded $§ 19.5% to
4,980,190,134

= Exchange YTD Return Driver
Excess liquidit
NSE ASI W 7.4% o A |
Listing of BUA Cement — 3™ largest company on the NSE
 Impacted by spread of coronavirus — stocks of
JSE ASI ‘v 1.76% companies with exposure in China emerged biggest

losers

* Negative sentiment driven by lingering banking
GSE ‘ 1.99% concerns
Concerns about political risk
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Sub-|ndex Performance in Januarg

v'3 of the sectors closed in the positive RE s S FenOTHIGUES

INSURANCE

vIndustrial emerged the best

performing sector BANKING

MAMCLAL
DERIWAITVES
OMPANT

v'Driven by listing of BUA Cement — INDUSTRIALS

CONSUMER GOODS

OIL & GAS

now the 3 [argest company on
the NSE

IFDC:

-4.19%

-10.00% -5.00% 0.00% 5.00% 10.00% 15.00% 20.00%

v'2 sectors in the red

v Consumer goods recorded the

worst performance




lnvcstmcnt Climate ]m act on Market Fartici ants
P P

Intermediaries
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(

CorPoratc Actions

v'NSE launches its growth board

v'23 companies listed as Value Added Service providers

i v'2 companies on the verge of listing on the growth board
gASEM to be phased out of the exchange

¥ Continental Reinsurance voluntarily delisted from the NSE
vInterswitch listing of N23 billion bond on NSE

v 2019 FY earnings result




- [Out]ook for ]:cbruarg

vImproved market activities driven by;

v Anfticipated listing of unicorn company (Interswitch)

v MIN IPO

MAMCLAL
DERIWAITVES
OMPAN

v Excess liguidity created by new CBN policy

0 T

v'Bargain hunting in the insurance space as industry consolidates

v Bargain hunting in the banking space as industry is likely to consolidate
v Performance to be driven by fundamentals

v FPl likely to continue their flight to safety

v Fear of devaluation and lack of confidence in the economy




Stock Ficks

MIN

* High dividend yield
* Stfrong brand name
* Expected customer growth from electronic and digital platforms
* Strong operating efficiency to keep profitably higher than peers

* Strong brand name
* Expected customer growth from improved retail profile
* Strong operating efficiency to keep profitably higher than peers

* Extensive spread across Africa

* Stfrong brand name

* Largest mobile operator in Nigeria
* Largest fiber networks in Nigeria

* Wide economic moat

* Increasing urbanization and population to support growth
* Wide economic moat
* Low leverage




| east 3 [avourite Stocks

Forte Ol Medview Conoll

: e Low operating e Not well positioned to  Difficult operating
efficiency take advantage of the environment
 Weak fundamentals open sky agreement  Weak fundamentals
 Unafttractive industry * Low up-side potential  Unafttractive industry

e Difficult operating

environment




UBA AY

United Bank for Africa

on WhatsApp

Chat on +234-903-000-2455

& Messages to this chatiand

with end-to-end encryptions
company to store, resd

messages and calls T8

This chat is with the verified
sccount for "UBA ChatBanking™
more info

Check Account Balance?

Top up your airtime?

Bank Transfers?

(P

Bills Payment?

(J https://m.me/ubachatbanking (<} Leo@ubagroup.com D CFC (+234-1-2807400)

m  Africa e New York e London * Paris

Web: www.ubagroup.com Email: cfc@ubagroup.com Africa’s global bank




Cor]:)oratc I_:_arnings



74

{Banking lndustrg —_ Unauditcd FY’19 Rcsult

Stanbic FBNH FCMB
lGross Earnings W 3.7% to N229.2bn n/a B 5.3% to N186.7bn
Lnteres’r Income % 17%toN120.4bn W 1.4% to N440.6bn B 7.3% to N141.3bn

® o0snioN7sbn ™ 39%toNs19bn W 18% to N17.7bn
B 445%toNl1.6bn B 52%toN4.88bn B  34% to N9.3bn

N7.01 N1.65 NO.89
5.23 4.41 /.78
5.46 4.10 2.03

-4.38% -9.23% -0.55%

v Positive performance reported by players

v'Declining growth in interest income
v'Declining interest rate

v Pressure to meet new LDR requirement




75 {—Thc banking ]ndustr’g Outlook — Regulatorg
Unccrtaintics

v'CBN to release new capital requirement for banks

v'Possible consolidation

i v Increased competition

EAD

§CBN increase CRR to 27.5% from 22.5%

OMPAN

v Additional N817.5bn of funds likely to be sterilized causing effective CRR to

increase to 34.4%

v’ Further pressure on sector earnings

v'Banks under pressure to meet-up with new LDR

v'Likely increase in NPLs and pressure on capital adequacy



* | The Bankinglﬂd%t? Qutlook ~ ncreasing

Financial Disintermediation
v'Large corporates preference for raising capital directly from the capital

market is increasing

v’ Over N395bn raised from CPs by non-banks

ES
COMPANT

gFormalizo’rion of crowdfunding to further put pressure on bank earnings

v SMEs, which have been the focus of banks (especially tier-2 banks), now have

alternative funders

v Fundamental shift in market dynamics

v'Increasing competition from telcos

v'Fortress balance sheet a necessity for strong footing
{



v’ Underwhelming performance

v Contracting margins and

thinning profitability
4

Downsiream in dire need of

eregulation

v’ Players exploring non-oil source

of revenue

v Mobil acquired Lagos

iIntercontinental hotel

Ofl & Gas lndustrg — Unaudited FY*19 Result

B 5.6% to N290.9on W 16.4% to N191.68b
B 69.6%toN2.4bnd  5.1% to N8.86b

N7.7
13.08%
13.90x
-3.5%




|

BrcWerg ]ndustrg

v Mixed performance

vIntense competition and

positioning battle deepens as the

wy
4}
=
g
a2

FINAMCIAL

COMPAN

=
&
]

sector evolves
E/E Infernational Breweries set to

commission another 1mnhl

capacity in 2020

v Creating headroom to take

further market share

Guinness International Brew.

Revenue B 0.78% to N68.33bn®  5.83% to N35.09bn
PAT 8 9% 1o N1.320n# 379.4% to (N9.14bn)
FCF W 40.82% to N13.55bn# 97.8% to (N1.87bn)
EPS NT.92 (N2.81)
Dividend Yield 5.03%

P/E Ratio 15.69 N/A
YTD Change -0.98% -5.26%






* | Aviation u]:)clatc ~-JATA

v'Industry wide profitability driven by stronger performance in

North American airlines

v European airlines supported the global airline equity index

IHAMCLAL
OMPAN

vIncreased volatility in oil prices amid geopolitical tensions

F
"Im DERIWAITVES
£ T

and trade deadl
v Ol prices have since normalized to pre-tension levels

v Global passenger vields declined despite higher premium

class yields




v' Qatar Airways plans to buy a 49% stake in Rwanda’s national carrier,

Rwandair
vIn a bid to increase its presence in the African market

v Qatar Airways already acquired 60% stake in Rwanda’s Bugesera

International Airport



? |Domestic Aviation ~ Detter Sate | han SOWH

v'Further consolidation in the sector
v Arik has strengthened its grip on the sector — Arik/Value Jet wet lease

v'On time performance up to 90%

IHAMCLAL
OMPAN

v Aero is also finding its mojo

F
"Im DERIWAITVES
0 T

v Air Peace is fighting back after a rough quarter
v'Med-view is gasping for breath
v'Dana and lbom Air are also showing up as a contender

v Azman has a good stake in the Northern markets




® 1 Domestic Aviation — Detter Sate | han Sorrg
v Arik, Aero & Air Peace are IOSA certified

v’ Domestic aviation benefiting from decline in security situation

v'Passengers want to be safe not sorry

ANCLAL
OMPAN

v'The surge in kidnappings and ransoms have made passengers more

risk averse

FIM.
DERIWAITVES
0 T

v'Regional traffic is growing as road border closure bites

v African carriers benefiting from the African Single Market Aviation

treaty

v Asky, RwandAir and African World Alliance are gaining market share
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Domestic ~ (1olden Triang‘c

Lagos (A)
Abuja (B)
Port Harcourt
(C)

A+B+C

Total in Nigeria

% of total

Domestic
Passenger

Traffic (H1'19)

2 million

2 million

547,972

4.55 million

6.36 million

72%

Source: NBS

International
Passenger
Traffic (H1'19)

14,660

4,492

382

19,534

22,128

88%



* |Domestic —~ (qolden | riangle

Lagos Abuja Total % of total
(no of (no of Harcourt |branchesin |branchesin
JERED JERED the Golden |Nigeria
branches) | Triangle
‘Zenith 150 37 13 200 53
FBN 76 21 13 110 15
GTB 49 14 13 76 33

v'The golden triangle is responsible for:
v'72% of domestic passenger traffic
v'88% of international passenger traffic

v Average of 34% of bank branches

| v Golden triangle dominates in aviation passenger fraffic and banking activity



* (15 ]mmigration Panon Nigerians

US suspends issuance of permanent resident visas to Nigerians

Security concerns Overstay

v'Porous airports v'Nigeria has the second highest

= v'Lack of Social Security overstay rate (15.2%)

Number v'Source of concern for Trump

FIM
DE
COMP

whose administration has been

tough on (Nigerian) immigrants

v'Interview waiver for visa
renewal in Nigeria was

suspended indefinitely
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Vacancg Factorin Ql 20 [ lat at 24%

RVF (%) CVF (%) VFI (%)

v Abandoned buildings occupied

by frespassers increase

42 16 32
20 16 20 Adaptive reuse of existing
properties from residential to
Lekki 30 16 24 _
office
Total 29 16 24

v'Rehabilitation of existing

developments
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FroPcrtg Watch Ebong Lnfzc Flacc

S~ v'Located in Victoria Island, Lagos
T

i,’lllr Ill‘i\‘ v'Lifestyle and Enfertainment Resort
/ L=
/

v Attractions:
v Cinema halls

v Event spaces

v Movie & TV studios

v'Bars & Restaurants

v A rooftop terrace

v'Hotel
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Residential

accommodate dwindling income

 Increased co-living spaces

 Flexible payment plans to

3z » Products designed to attract

diaspora investment

Rcal " state Out]ook 2020

Retail

northcour?

Commercial
* Increased vacancy rate for Grade A
offices
* Increased supply of co-working spaces
to meet up with demand
« Consideration of tenant’s preferences

to curtail rising vacancy rates

« Family friendly features and entertainment

features to remain success factors

« Other key features — accessibility, parking

* Increased acceptance of mid-size mall

developments



Political u]:)datc



N [Timc & Tide Wait for No Man - Gcoqurcy
(_haucer

“There Is tide In the affairs of men,

which taken at the flood, leads

IMARC
OmP

to fortune. Omitted, all the

F 1AL
DERIWAITVES
o WNT

voyage of thelr life is bound In

shallows and In miseries’

....Brutus in Julius Caesar




* [Timc & | ide Waitfor No Man - Gcoﬁzrcy
(_haucer

v'Nigerian politics goes into the new stage of opportunism vs strategy

v Key players for 2023 are in the stage of setting up their national networks

and ground game

32

i
gProxy battles have opened up in Benin City, Akure and Awka

COMPANT

v'Key players to watch:
v EI-Rufai v Amaechi v’ Saraki
vTambuwal v Kwankwaso v Amosun
v Tinubu v Osinbajo v'Lawan
v Atiku v Kingibe v Obaseki
| v Fayemi v'Sule Lamido v Akeredolu



N [Timc & | ide Waitfor No Man - Gcoﬁzrcy
(_haucer

v'PDP’s loss in Imo is a major blow to the party

v Expected to rebrand or change name

MAMCLAL
5
&

En—
£
=14

The hood does not make the monk

IFDC

Presidential assent to the electoral law will make elections more transparent

v’ Overhaul of the judiciary and reforming the court system and fribunals are

the game changing possibilities
v'The South-East is in play, first for consolidation in Anambra state elections

v'Then pivoting for the South-East Presidency

[



" {Timc & | ide Waitfor No Man - Gcoﬁzrcy
(_haucer

v'The zoning formula is deade2?

v'Look out for leaders with national appeal and deep pockets

78
8

gThe security situation needs a leader that can negoftiate and engage the

@

Insurgents in the North-East

v'The leader must also have a cross-over appeal with the Niger-Delta militants

v Amotekun’ the Western Region Leopard Defence Force is being reluctantly
accepted by the FGN




K {Timc & | ide Waitfor No Man - Gcoﬁzrcy
(_haucer

v Other regions are coming up with their local police & pseudo-vigilante

groups

[

£

v Fears of the community defence Corp becoming election fighting tfools for

MANCLAL
5
<

governors are not misplaced

IFDC

When institutions for conflict resolution are weak, anarchy thrives

— Amy Chuaq, Dark Side of Democracy




” {Timc & | ide Waitfor No Man - Gcoﬁzrcy
(_haucer

v'The NEC of APC are yet to meet

v'Fears of the removal of the chairman and the battle for his replacement

i are constraints

nghe fears of the state congresses of APC electing a candidate which is

overturned by the NEC are genuine concerns

v'PDP in Edo are salivating about their chances of winning the election or

adopting Obaseki
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2020 EXECUTIVE EDUCATION

OPEN SEMINARS

Strategic Cost Management for Senior Managers

GENERAL MANAGEMENT

Understanding the Agribusiness Value Chain
Seminar

Managing Compliance and Legal Risks
Managing partnerships and strategi
Managing People for Strategic Advantage

Problem Solving and Decision Making for
Executives
Stepping up to Management

MARKETING AND SALES MANAGEMENT

Digital Marketing -Strateqgies for Winning in the
Digital Age

Strategic Marketing Management

OPERATIONS MANAGEMENT AND MIS

Smart Business Decisions: the Power of Data

alysis

December 7-11
December1 -3

DATE

April 21 -22

Lagos:August 4 -6,
Abuja: September 28 -30

November 23 -25

September 2-4

DATE

July13-17

October 19-23

Lagos:November 18 -19,

PH: September 29 -30
June 15 - 19

Lagos:June 23 -25, PH:
November 23 -25
—

ri4 -19

N425,000

N170,000
N310,000

N285,000

N210,000

N170,000
N455,000

N275,000

Discounts (only one category applicable)

For 5§ more nominees from the same
company

For individuals who pay at least 6 weeks
ahead of schedules seminar

Financial members of
LBS alumni Association

Download detailed calendar from
our website www.lbs.edu.ng

RESERVATIONS/ADDITIONAL
INFORMATION

Reservations/ Additional Information:
Efosa Ajorgbor: 0701 990 0758

Vivian Akere: 0708 609 5194

Ben Eliezer: 0808 672 6686

email: execedsales@lbs.edu.ng

FT Lagos Business School is ranked
with the world’s top business schools

FNaNcial in open enrolment executive
education [ 2007 - 2019 and custom
executive education (2015 - 2019).
Financial Times London

AACSB"

ACCREDITED
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Turning Strategy into Action
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1st run: May 18 - 20

Lagos:September 7-9,Abuja:November
17-18, PH:July 6-8

FEE

N210,000
N360,000

N290,000
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N255,000

FEE
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N265,000
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Discounts (only one category applicable)
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ahead of schedules seminar

Financial members of
LBS alumni Association

Download detailed calendar from
our website www.lbs.edu.ng

RESERVATIONS/ADDITIONAL
INFORMATION

Reservations/ Additional Information:
Efosa Ajorgbor: 0701 990 0758

Vivian Akere: 0708 609 5194

Ben Eliezer: 0808 672 6686

email: execedsalesf@lbs.edu.ng

FT Lagos Business School is ranked
with the world’s top business schools
mNANciAL in open enrolment executive
education ( 2007 - 2019 and custom
e education (2015 - 2019).
Financial Times London
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IFDC

—our \Weeks

5chcdulc of IF conomic Data [Points in the Next |

v January inflation — February 17

v'Q4'19 GDP - February 24

i
[

e
i

COMPAN

v'Q4'19 Capital Importation — February 28

v'Foreign Trade report — March 2



) ]:ebruarg Out]ook

v Retail sales and social activity will jump during the Valentine day

weekend

v  BA is offering special discounts in both premium and coach

4]
3

=
§5
1
o]

g classes

v Lufthansa will restore its 7 flights per week service from the current

COMPANT

5
v Q4 GDP will come in stronger than Q3 at 2.3%

v Inflation will increase to 13% after VAT hike and minimum wage

effect




) ]:cbruarg Out]ook

v External reserves will fall towards $3ébn

v’ As oil price and production plunge to $53pb and 1.5mbpd

before recovering

VES
LW.F'!.N

¢
%

/OPEC will cut production quota by approximately 500,000bpd

IFDC:

v"CBN and DMO will harmonize their rates on NTBs and OMO bills

upwards

v A single yield curve will emerge as OMO maturities are

shortened

v'"More companies will issue CPs and corporate bonds this month
|



o ]:ebruarg Out]ook

v'Stock market will recover only marginally as corporate results

and dividends are released

v'There could be further restrictions on imports if the external

32

3
g reserves fall further

COMPANT

v'Nigeria likely to raise additional concessionary and Eurobond

financing in Q2
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