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The world has been hit with a global pandemic which was unprecedented and caught most 
individuals and businesses unawares. At the start of the pandemic, businesses who do not 
provide essential services were faced with only two options: 

1. to move to a remote plan 
2. to shut down completely as most were ill-prepared for remote work

While the effects of the pandemic differ across sectors, most businesses are faced with similar 
challenges:

 A downturn in consumption patterns for companies who rely on a traditional model of 
service delivery

Liquidity constraints owing to a sharp decline in revenue

Employee management for productivity and performance despite working from home

Security of company's physical asset while employees work from home 

In a matter of months, the COVID-19 curve will be flattened but business and social 
institutions will take years to recover. Some businesses will be permanently affected while 
others, especially those who were ill-prepared will struggle with adapting their new models to 
the post-COVID business reality. 

With limited non-essential activities being carried out, companies are increasingly focusing on 
limiting non-essential costs and will consider making this permanent even after normalcy is 
restored.  

With the emergence of a new normal, how can businesses protect themselves?

· Companies need to reexamine their business models and ensure that it remains 
sustainable post-COVID

· There must be a rapid refreshing of business strategies and actions

· Businesses need to maintain a closer relationship with customers now more than ever

· Deploy security measures to protect physical and technological assets

Business leaders now have to assume greater responsibilities and one critical task for them is 
to articulate a new vision and governance structure. Two crucial considerations are:

1. How can our company adapt?
2. How do we maintain relevance with customers?

Leaders must recognise that the COVID-19 pandemic can be a catalyst to improve 
opportunities for companies to collaborate, think, create, and connect productively.
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