
When Talking the Talk Is Enough to Change Culture
Careful cultural interventions can impart beliefs about collaboration that
become self-fulfilling prophecies. Organisational culture – shared assumptions,
values and norms – can facilitate collaboration. Culture can fill in the gaps in
formal administrative systems where collaborative actions cannot be measured
and monitored. Put simply,  organisational culture shapes what employees do
when the bosses aren’t looking. No wonder, then, that failures of collaboration,
such as those observed after mergers or in the aftermath of too-rapid
expansion through hiring, are often attributed to cultural factors. Conversely,
cultures are often credited with the success of organisations that do
particularly well at getting their employees to work together.
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Leadership and Ethics News Around
the World

In line with our  vision of sharing knowledge that improves the way
managers lead and live in Africa and the world, we hereby present a
section of interesting headlines concerning Leadership and Ethics in the
global community for the week ending February 22 2019.
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Read more

How Self-Dehumanization
Spirals Into Unethical

Behavior
Until recently, most research on
dehumanization has focused on how
viewing individuals and groups of
people as “less than human” can lead
to immoral acts. Research in
Psychological Science, however,
suggests that we can also
dehumanize ourselves, setting into
motion a cyclical process through
which performing antisocial behavior
causes us to view ourselves as less
human, leading in turn to further
antisocial action. “Absolving
ourselves of the ability to have
intentions, to make plans, to enact
self-control, could affect the
responsibility that we feel like we
have over our immoral behavior
toward others,” said researcher Kyle
Dobson, a doctoral student at
Northwestern University’s Kellogg
School of Management.

Read More

Do What's Right, Sleep Well
Tonight

Don Graham, the former publisher of
the  Washington Post, once said, "At
the  end of the day, people with
integrity have one thing in
common:  they sleep well." Countless
other leaders have also linked ethical
behavior to a good night's rest.
Warren Buffet recommended ethical
investment practices, saying, "You’ll
do fine, you’ll sleep well at night, and
you’ll feel good about the example
you are setting." Likewise,
many whistleblowers say they do not
regret the choice to shed light on
wrongdoing because they can "sleep
well." Some business leaders even use
what they call the "pillow test." Faced
with a tough ethical decision, they
ask, "How will I feel about this choice
when my head hits the pillow tonight?
If it will keep them up, they know it's
not the right thing to do.

Read More
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Lousy Jobs, Lovely Jobs – and the Sagging Middle
Job-market polarisation is impeding class mobility. What does this mean for
the future of management?The past four decades or so have been hard on
those with dreams of climbing the socio-economic ladder. With social mobility
having effectively ground to a halt  in many of the world’s most advanced
economies, divisions between the blue- and white-collar segments of society
have clarified and deepened. A major contributor to growing class disparities
has been employment polarisation.

Read More

The Science of Setting
Goals: What Works and

What Backfires
Business researchers and managers
agree: goal setting “works.” It
increases employee persistence,
effort, and performance. But might
goal setting work negatively as well?
Recent research has begun to
recognize that aggressive goal
setting can lead to unethical

How Corruption Weakens
Democracy

This year’s Corruption Perceptions
Index reveals that the continued
failure of most countries to
significantly control corruption is
contributing to a crisis in democracy
around the world.  The index, which
ranks 180 countries and territories by
their perceived levels of public sector
corruption according to experts and
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behavior in the workplace for several
reasons: 1.  Goals act as mental
blinders that keep us from
evaluating the ethicality of our
behavior.  We may be acting in
unethical ways without our conscious
knowledge (until it is too late). 2. In an
effort to achieve a goal (especially
with financial incentives and under
threats of losing a job), it’s easier to
justify our bad behavior. 

Read More

business people, uses a scale of zero
to 100, where zero is highly corrupt
and 100 is very clean. More than two-
thirds of countries score below 50 on
this year’s CPI, with an average score
of just 43. While there are exceptions,
the data shows that despite some
progress, most countries are failing
to make serious inroads against
corruption.

Read More

Read more

Effective Self-Control Strategies Involve Much More
Than Willpower, Research Shows

It’s mid-February, around the time that most
people waver in their commitment to the
resolutions they’ve made for the new year.
Many of these resolutions – whether it’s to
spend less time looking at screens, eat more
vegetables, or save money for retirement –
require us to forego a behavior we want to
engage in for the one we think we should engage in.  In a new report, leading
researchers in behavioral science propose a new framework that outlines
different types of self-control strategies  and emphasizes that self-control
entails more than sheer willpower to be effective.

Conference

2nd International Conference on Role of Knowledge
Management and Economics Development KMED

Berlin International Research Cluster(BIRC) aims to provide an opportunity to
academics and practitioners around the world to discuss and share the
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International Conference
on Contemporary Issues in

Marketing
As a Scientific Research Conference
Organizers, the Global Academic
Research Institute is proudly
organizing International Conference
on Contemporary Issues in
Marketing (ICCIM 2019) under the
theme of  “Contemporary Issues in
Marketing – Theory and Practice”. We
welcome proposals for papers and
invitations for abstract submissions
are now open for both Oral and
Poster presentations covering
current research and new processes.
All contribution should be of high
quality. During the review period,
Papers will be reviewed by eminent
scholars in the respective
areas.  Read more

International Conference
on Education, Business

and Management
CEBM 2019 aims to bring together
researchers, scientists, engineers,
and scholar students to exchange
and share their experiences, new
ideas, and research results about all
aspects of Business
Management,Education and
Innovation, and discuss the practical
challenges encountered and the
solutions adopted. The conference
will be held every year to make it an
ideal platform for people to share
views and experiences in
Management and Education
Innovation and related areas. For
more details of the conference
schedule, please feel free to contact
us at ask@blader.com  Read more 

contemporary issues of business and social science research. The proposed
conference provides an outlet for high quality research in all areas of
accounting, CSR, finance, economics, econometrics, education, information
technology, Islamic finance and Sharia, law, management, marketing, social
business and multidisciplinary. Read more

Call for Papers

Join us on our social media
platforms
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