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OBJECTIVE

To prepare the emerging leader for the rudiments
UVERV I Ew of leadership. This programme will prepare the
— participant to understand his/her internal and
external business environment. It considers that
the participants in this class will return for the
Senior Management Programme after a couple of
years.

he Management Acceleration Programme
(MAP) equips emerging leaders for their
leadership journey, providing actionable
knowledge and tools that empower them to
meet the heavy demands and high
expectations of their organisations.
While the programme design draws from LBS'
experience in creating transformational educational
experiences for high potential managers over the
last two decades, as well as practical insights from
skilled talent managers, it is to be particularly
relevant to the new and upcoming generation of
leaders. It is designed to enhance emerging leaders’

performance readiness, fast-track their careers and . . .
accelerate theirimpact on their organisations. Employees identified as possible

future leaders and technical experts
transitioning to managementroles.

STRUCTURE

Classroom sessions are held 5 days every two
months. MAP targets four key areas:

Generalknowledge-1to 4
Business Operations-5t09
Leadingself-11t013
Leading others-14t018
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