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C

hange, they say is the only constant thing;
life keeps changing, and people con nue to
change and so do organisa ons. Any
organisa on that does not change in an
environment that is ever changing will eventually cease
to exist.
A lot is happening on the global arena, Iran, North
Korea, Russia, America, Facebook, etc and in our dear
country Nigeria, the “change” con nues.
At Lagos Business School, it is not diﬀerent as we
con nue to match on embracing the changing
landscape. In 2015, Henry Onukwuba handed over to
Bunmi Afolabi as the Alumni Rela ons Director a er
doing a wonderful job and Bunmi con nued the good
work. This year, precisely on the 7th of March, I took
over from Bunmi as the Alumni Rela ons Director to
con nue the onward journey of our great ins tu on
and LBSAA.
By 30th June this year, at the President's dinner, a
presiden al handshake will mark the end of the
stewardship of Bola Adesola as president, LBSAA and

AGAIN
and
AGAIN
B E G I N N I N G
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herald the beginning of Clare Omatseye's presidency; we look forward to more exci ng mes
ahead. If you have not planned to a end the dinner,
let me suggest you change that decision and go grab
a dinner cket.
Classes of 2008 had their 10th year reunion last
month and it was such a wonderful get-together
that we are already looking forward excitedly to
next year's reunion of 2009 classes.
Our cover story looks at the exploits in Social Entrepreneurship of Godwin Ehigiamusoe of LAPO, an acronym
for Li Above Poverty Organisa on, a pro-poor
development organisa on with interests in ﬁnancial
services (microﬁnance), healthcare and social
development. It is indeed a success story worth
emula ng.
We con nue to hold alumni sessions on both the
mainland and island and encourage our dear alumni
to a end these sessions. The last session at
Radisson Blu hotel in Ikeja, Lagos on agribusiness
was an eye-opener for the a endees and was well
a ended.

We con nue to update the data base of members to
ensure we are able to reach a greater percentage of
our members and urge you to update your proﬁles
o n o u r S e l f S e r v i c e Portal
h ps://alumniupdates.ibs.edu.ng/selfservice. Contact Esther
Ojo on: eojo@lbs.edu.ng for your log in details.
This year and following, we will ensure a greater
level of engagement with alumni across all levels
and ask your support in order to serve you be er.
We thank all contributors and adver sers to the
Footprints magazine over the years. Without you, it
may not have happened.
In July, the school will receive an August visitor in
the person of Monsignor Fernando Ocáriz, the new
Prelate of Opus Dei, we look forward to new
inspira ons that his visit will bring about for the
development and growth of the school.
I look forward to catching up with many of you at
our various programmes, class mee ngs and
ac vi es as we begin again to face an ever changing
future with all its promises.
Henry Andoh
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LBS' Owner-Manager Programme 26 Commences Amidst High Expectations

A

fresh set of participants
resumed for the 26th
edition of Lagos Business School's Owner-Manager
Programme (OMP) on Monday, 5
March 2018. The participants
attending this year's programme are
a ﬁne blend of managers from
diverse sectors of the economy

including media, oil and gas,
hospitality, legal and health.
LBS' Owner Manager Programme
is suited to the needs of managers
who seek to identify new business
opportunities and aim to build
sustainable businesses that can
boldly compete on a world stage.

Lagos Business School partners Junior Achievement Nigeria to host Venture
in Management Programme

T

he 2018 edition of Junior Achievement
Nigeria's managerial development session,
Venture in Management Programme (ViMP)
took place with 50 participants receiving training in
managerial and employability skills.
Held in partnership with Lagos Business School
(LBS), the one-week Venture in Management
Programme is designed for serving youth corps
members and those who recently completed the

NYSC and are interested in general management.
LBS' MBA Director, Dr Uchenna Uzo urged the
participants to take advantage of the programme as it
is a “mini MBA” that provides the requisite knowledge to set them apart as they launch into the world
of business. He said, “The exposure ViMP oﬀers is
the preparatory knowledge needed to guide the
participants as they take their ﬁrst steps in their
business and management careers”.
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Lagos Business School Hosts 15th Annual MBA Career Fair

I

t was a convergence of top organisations in
Nigeria, current and graduating students, as
well as alumni of Lagos Business School MBA
programme at the annual Career Fair held on
Wednesday, 28 February 2018.
The 15th edition of the career fair was a mutually
beneﬁcial platform as MBA students were able to
interact with participating organisations for
possible internship and employment while the
latter spotted high-performing talent.

LBS Hosts Young Talents Programme Alumni to a Reunion

N

early 40 alumni of Lagos Business School's
Young Talents, Programme gathered on
Friday, February 16, 2018, for a reunion
event at the school premises.The LBS Young Talent,
Programme is a platform for engaging with bright and
talented university students, exposing them to
possible careers in management research and training
while also opening them up to possibilities in the MBA
and PhD programmes.

LBS Takes OwnerManager Programme
Participants on Five-day
Tour of Ghana's Business
Climate

The event which brought together former participants from the YTP's year of inception till the most
recent was facilitated by Director of MBA, Dr
Uchenna Uzo, Academic Director, Owner-Manager
Programme, Dr Henrietta Onwuegbuzie and a
closing session by LBS alumnus and Commercial
Excellence expert, Segun Dada.

P

articipants on LBS' OwnerManager Programme
recently concluded a ﬁveday visit to Ghana as part of the
programme's goal to expose them
to expand their businesses beyond
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Nigeria and encourage interAfrican trade.
The programme was organised in
partnership with the University of
Ghana Business School and
KPMG Ghana to ensure partici-
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pants were comprehensively informed of what it
takes to successfully do business in Ghana. They
were also informed about opportunities in speciﬁc
industries such as real estate and agriculture in
Ghana.

Programme, Dr Henrietta Onwuegbuzie explained
the choice of destination saying, "In the last ﬁve
years, we've been to other African countries such as
Kenya and Rwanda. This time, we decided to
explore a West African country and we chose Ghana
for its proximity advantage."

Academic Director for the Owner-Manager

LBS Partners Fine & Country and BusinessDay to Host 2018 Economic and Real
Estate Outlook
This year's event, organised by Fine & Country in

L

agos Business School hosted the 2018 Economic and Real Estate Outlook on February 6,
2018, in the school's Honeywell auditorium.

conjunction with BusinessDay and LBS, was
themed "Navigating Change". Dr Henrietta
Onwuegbuzie, Director of Entrepreneurship Studies,
LBS, in her opening speech, said: "the aim of this
programme is to ﬁnd innovative solutions to the problems
of real estate in the economy."

LBS Dean, Dr Enase Okonedo appointed Secretary-Treasurer of AACSB
International

L

agos Business School is
proud to announce that its
Dean, Dr Enase Okonedo,
has been appointed SecretaryTreasurer for AACSB International.
She was elected to the board in
2015, and her new position became
eﬀective February 6th, 2018.
Okonedo is an accomplished
professional with more than 30
years' experience in the ﬁnancial
services and business education
sector and has held several
leadership positions at LBS,
including that of the EMBA
director, academic director, and

deputy dean of academics. In
recognition of her exemplary
leadership and contributions to the
Nigerian education sector, she was
conferred the fellowship of the
Society of Corporate Governance
Nigeria (SCGN). She is also a
fellow of the Institute of Chartered
Accountants of Nigeria (FCA),
and a fellow of the International
Academy of Management (IAM).
Okonedo also served as a chairperson and member of the Association of African Business Schools
(AABS) Board of Directors and is
the president of AIFA Reading
Society in Nigeria.

LBS Alumni: Finalists at the 2018 Association of MBAs (AMBA) Awards

L

agos Business School alumni, Glory
Eyinnaya (EMBA 21) and Aidenehi Okosun
(MBA 14) were ﬁnalists for the AMBA
Student of the Year and the Entrepreneurial Venture of
the year respectively, at the 2018 AMBA Awards held
in London, United Kingdom.

who demonstrate outstanding skills and motivation
towards becoming tomorrow's business leaders and
the MBA Entrepreneurial Venture Award celebrates
the achievements of successful alumni who are
trailblazers in world-class business strategy. These
awards also showcase the business schools that are
nurturing the spirit of enterprise and ambition.

The AMBA Student of the Year award sponsored by
the Wall Street Journal is for high performing MBAs
1 0 | F O O T P R I N T S

LBS Faculty Ogbechie and Ajogwu on FG Committee to Review Suspended National
Codes of Corporate Governance

L

BS Faculty, Prof Chris
Ogbechie, Professor of
Strategic Management and
Prof Fabian Ajogwu, SAN and
Professor of Corporate Governance, are members of a recently
inaugurated Federal Government
Technical Committee for the review
of the suspended National Codes of
Corporate Governance by the
Financial Reporting Council of
Nigeria (FRC).

The objectives of the committee
include reviewing the suspended
national codes of corporate
governance, taking into cognisance
the extensive public commentary
received on the suspended codes,
developing/recommending the
revised codes, and carrying out all
such activities as are necessary to
give the foregoing objective.

LBS Hosts Experiential Information Sessions for MBA prospects

L

agos Business School (LBS) recently
organised an experiential information session
for both part-time and full-time MBA
prospects.Prospects who attended the session came
from various industries, including but not limited to
Consulting, Banking & Finance, FMCG, Agriculture,
Oil and Gas, etc.
During the session, prospects got a chance to be a
part of LBS for a day. They got to ask questions

about the MBA programme, toured the campus and
participated in actual class sessions.
Obie Ibeji from Oriental Energy Resource Ltd, an
Oil Expedition and Production Company said, "LBS
oﬀers academic programmes that have been ranked
among the best in Africa, with a wide range of
alumni that are doing well in their diﬀerent areas of
business. I would like to be part of that group.”

LBS Donates N0.5m to Bethesda Educational Foundation
As part of its Corporate Social
Responsibility initiatives of adding
value in the area of education,
Lagos Business School has
donated ₦500,000 to Bethesda
Child Support Agency, a non-proﬁt
organisation that caters to the
needs of less privileged children.
The donation, which was presented
at LBS, is in fulﬁlment of one of
the pledges made in 2016 to
commemorate the School's 25th
Anniversary.
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Aderayo Bankole, Head, Corporate Communications, Lagos
Business School, said during the

presentation that the donation was
in line with the school's vision of
giving back to the society, particu-

larly in the area of education
where LBS chooses to make an
impact.

L

LBS hosts Students Award & Send-forth Ceremony for its EMBA 21 class

agos Business School
recognised its Executive
MBA 21 class for the
exemplary values they exhibited
during their programme at the
second edition of the Executive
MBA Award & Send-forth Ceremony which held on Friday,
December 8, 2017.

LBS hostS 2017 Financial Inclusion
Conference

F

inancial experts have urged government at all
levels and relevant agencies to collaborate and
revisit policies to help achieve Nigeria's
ﬁnancial inclusion objectives.

At the 2017 Financial Inclusion Conference, hosted by
Lagos Business School (LBS), in collaboration with
BusinessDay, Microsave and International Finance
Corporation (IFC) recently, discussants from Nigeria
and the Diaspora recommended that digital ﬁnancial
inclusion should become a fundamental aspect of
Nigeria's development agenda. The theme of the
conference, which focused on the Nigerian economy
and that of the African continent, was “Driving
Inclusion with Digital Financial Services: Strategic
Innovations to Reach the Last Mile.”

LBS Faculty, Ogechi Adeola, Awarded 2017
Paul R. Lawrence Fellowship

L

BS faculty member in
marketing, Ogechi Adeola,
was recently a recipient of
the prestigious Paul R. Lawrence
Fellowship. This year marks the
third edition of the Paul R.
Lawrence Fellowship. Since 2015,
it has been given annually to
doctoral students and faculty
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members during their ﬁrst three
years on the tenure track.
The fellowship is oﬀered by the
Case Research Foundation and the
North American Case Research
Association (NACRA) to
academics interested in developing
and advancing their skills in case
teaching, research and writing.

LBS Kicks Off Construction of Gamaliel Onosode Management Research Centre

L

agos Business School (LBS) has commenced
the building of an International Management
Research Centre to be named after the late
Nigerian technocrat and administrator, Gamaliel
Onosode.
To mark the occasion, a sod-turning ceremony was held
at the centre's construction premises at Lagos Business
School on Wednesday, November 29, 2017. LBS
received a generous donation from the Onosode family,
on behalf of the Gamaliel and Susan Onosode
Foundation (GAMSU), for the research centre project.
The foundation is a non-proﬁt and non-political
organisation, set out to provide the enabling
environment for the success of the Nigerian child
through innovative and ﬂexible learning opportunities.

Lagos Business School Launches Human Resources and Sales & Marketing
Academies
Lagos Business School announces the launch of two
academies focused on Human Resources Management and Sales & Marketing. The academies have
been designed to help professionals in these disciplines close competency gaps that impede their
performance and position them to deliver immediate
bottom-line impact for their organisations.
The Sales and Marketing Academy (SMA) will run
separate tracks for sales professionals and marketing
professionals respectively. It is designed as a
modular programme delivered over four months to
enable participants to combine learning with work.
The delivery will incorporate classroom and online
sessions, in addition to activity-based learning and a
ﬁnal capstone project. This practice-based Academy

will provide hands-on training on the practical aspect
of Sales and Marketing in Nigeria and beyond.
The Human Resources Academy (HRA) is an
innovative and holistic approach to the development
of HR professionals. With three distinctive levels
(Basic, Intermediate, and Advanced), the LBS HR
Academy covers the range of knowledge, skills, and
experience necessary to fully develop as a seasoned
Human Resource professional. A diagnostic process
will be used for purposes of admitting participants
into the programme to ensure that those enrolled in
each of the three programme levels are of the right
proﬁciency levels.

LBS, First Bank Sustainability Centre
Hosts 2017 International
Sustainability Conference
Lagos Business School's First Bank Sustainability
Center hosted the 2017 International Sustainability
Conference, which was themed ‘Partnership for
Sustainable Development and Innovation’ on Tuesday,
November 21, 2017 at the Honeywell Group
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Auditorium of the school. The International
Sustainability Conference (ISC) is an annual
convening of leaders in business, civil society and the
public sector. ISC provides business leaders with a

platform to interact, contribute and obtain a better
understanding of their role in championing
sustainable development through their businesses.

Beta Gamma Sigma Collegiate Chapter established at LBS

T

he Lagos Business School Beta Gamma
Sigma society was established with an
installation and recognition ceremony on
Friday, November 17, and Saturday, November 18,
2017 respectively; at the School premises. The Beta
Gamma Sigma society is an international honour
society exclusive to business programmes accredited
by AACSB International (Association to Advance
Collegiate Schools of Business).The recognition
ceremony for new members was led by the Installing
Oﬃcer, Dr Enase Okonedo, Dean of Lagos Business
School and anchored by the Chapter Advisor, Anuli
Ilechukwu of the MBA Careers Oﬃce.

LBS Conducts Inaugural Refresher
Programme for MBA Alumni

T

he inaugural edition of the MBA Refresher
Programme, held at the Lagos Business
School recently. A total of 41 alumni, from the
Executive MBA, Modular EMBA and Full-Time MBA
programmes, were in attendance.
The MBA Alumni Refresher Programme is a continuous learning programme designed to enable MBA
graduates of Lagos Business School, catch up on
various developments in the business world, improve
their management thinking in the period since they
received their qualiﬁcation and help them brush up on
their leadership skills.
Faculty in attendance were Dr Uchenna Uzo, MBA
Director; Ike Kelilume, Economics, who gave a
lecture on Changing Micro & Macro Environment of

Business in Africa; Professor Chris Ogbechie, Professor of Strategic Management, on Playing and Winning
Responsibly in a Dynamic Business Environment and
Mr Chidi Okoro, MD, UAC Foods Limited, on
Realities of Corporate Life in Nigeria. Uche Attoh,
Faculty, HRM & Organisational Behaviour, anchored
the Experience Sharing.
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These are the exact words of Mr. Godwin
Ehigiamusoe, Founder and Chief Executive Oﬃcer
of LAPO, an acronym for Lift Above Poverty
Organisation, a pro-poor development organisation
with interests in ﬁnancial services (microﬁnance),
healthcare and social development.
In recent times, business and management theorists
have encouraged more people to undertake impact
investing. According to Dr. Henrietta Onwuegbuzie
of Lagos Business School, social entrepreneurship/impact investing is “building proﬁtable
businesses around a social problem.” If you are
currently living in a third world country like
Nigeria, you would quickly align with this line of
thought because the social problems in these
countries are endemic.
The barrage of social problems, on the one hand,
and an aberrant dependence of a critical mass of the
populace on political leadership to solve these
problems on the other, these developing countries
appropriate to themselves a fair share of hopelessness. According to Ibrahim Alhusseini,
www.forbes.com, “The world's most pressing
problems - climate change, extreme poverty, limited
access to healthcare and education – cannot be
solved through government grants (and interventions) alone. Just to meet the Sustainable Development Goals (SDGs) in developing countries requires an
estimated annual $2.5
trillion. Private
capital is needed to
ﬁll that gap.”

The non-inclusiveness of economic growth in
Nigeria is a well-documented fact. According to the
United Nations Development Programme (UNDP),
during the recent decade when Nigeria's economic
growth averaged six percent, surprisingly, the
upward economic trend did not translate to a reduction in poverty and unemployment. Such economic
growth without commensurate rates of poverty
reduction and a decline in unemployment can only
widen inequality while reducing the standards of
living of the people.
The realities on the streets of Nigeria's cities, towns
and villages are unﬂattering. There is widespread
socio-economic crisis at every turn. That is why an
institution like Lagos Business School (LBS) has
elected to instill in its students and participants an
overarching philosophy of service to society. This
implies that as more people imbibe the philosophy
and practicalise it, the society moves gradually and
frontally towards realising its potentials.
Mr. Godwin Ehigiamusoe completed the Chief
Executive Programme (CEP)19 at Lagos Business
School. By all standards, Mr. Ehigiamusoe is a
gentleman, unassuming, and undoubtedly visionary.
He adopted social entrepreneurship when he conceptualized LAPO Microﬁnance Bank because he
noticed the myriad of socio-economic issues that
plagued the Nigerian society as a result of the
implementation of the Structural Adjustment
Programme (SAP) in the mid-1980s. Rather than
complain and grumble about the dire situation,
Godwin saw an opportunity and took action. He
identiﬁed what he terms 'the three dimensions of
poverty' namely; material deprivation, poor health,
and social exclusion. He opined that the ﬁrst two
dimensions instinctively lead to the third one.
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According to him: “Poor people tend to have
low self esteem and in the process they exclude
themselves from social participation, from
political participation, and even economic
participation. And so LAPO was structured to
address these key issues. So, use micro credit
(that's what we called microﬁnance in those
days) to address material deprivation, get
ﬁnancial services to the people, let the ﬁnancial
services put them to work, and they would be
able to enhance their productivity and output
will increase and that will translate to better
con
ditions of living.”
F i g h t i n g
Material
Deprivation
t h ro u g h
Financial
Services
Observing
families
struggle to
make ends
meet because of
the tough
economic
conditions
o f t h e
S A P
days led

Mr Ehigiamusoe to think of creative ways to help to
address the problem of abject poverty while making
ﬁnancial returns. He introduced micro credit
facilities to the extremely poor to create opportunities for them to lift themselves out of poverty.
Noteworthy is the fact that the class of citizens
catered for by the likes of LAPO Microﬁnance Bank
usually found it diﬃcult if not impossible to access
loans from commercial banks because of stringent
conditions set out by such banks. In a nutshell, the
desire to ﬁnancially empower the poorest of the
society to make them socially inclusive, gave rise to
the ﬁnancial services arm of the LAPO Group – The
LAPO Microﬁnance Bank.
Tackling Poor Health
To tackle the health dimension of poverty, the
organization ﬁrst took to creating awareness of the
killer diseases in the area of maternal and child
health. The proponents of the initiative considered
poor knowledge of these diseases a major setback to
any attempt to check them. And people in rural
communities are not just ignorant of the dangers of
some of these diseases, they also mystify and accord
metaphysical marks to them, and such beliefs
ultimately point to only one direction: disaster! The
organization created health awareness interventions
to provide information of the dangers posed by
diseases and also help with preventive measures.
The healthcare professionals would also do their bit
to demystify long-held views that tend to keep
people from seeking medical help when facing
health challenges. According to Mr Ehigiamusoe:
“We addressed that (the poor health problem) with
health awareness programmes at the beginning
and for many years, we had been focused on
health awareness creation. During the
HIV/AIDS epidemic, at the peak, LAPO had
one of the most innovative approaches, built
around prevention and support. We were
one of the ﬁrst institutions that came up with
organising support groups – that is
group of persons who were victims
and we provided them with other
services like how to keep themselves healthy, information on
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nutrition, then we gave them money before
referring them to identiﬁed medical facilities
around the country. Earlier, we were more focused
on family planning…. We transited to maternal
and child health, looking at the six or seven deadly
diseases that aﬀect children, measles, whooping
cough and so on. In the last three years, we have
tried to add another dimension to our health
programme. We are currently implementing
cancer awareness programmes in ﬁve states
across the country. We realized that we were
working basically with women and that women
constitute about 90 percent of our client base and
they seem to be hit most by the eﬀect of that
disease.”
Moving on from just creating awareness, LAPO has
built a N1.8bn health facility that will open on
August 1, 2018. The vision is to have it function as
a regional hub and a centre for diagnostics, screening and treatment of cancer for Southern Nigeria.
The company is also planning to set up a Health
Management Organisation (HMO) to provide
health insurance. The HMO will be linked to the
hospital. The altruistic motive for setting up the
health insurance company should not be overlooked. For what is the point of building a worldclass medical facility in a location where the
intended beneﬁciaries are unable to aﬀord the
services? The idea is that the HMO will cater to the
needs of the poor and rural dwellers who cannot

aﬀord out-of-pocket expenses for healthcare in top
quality hospitals. The conventional health insurance
ﬁrms operating in Nigeria at this time somewhat do
not provide cover for this category of citizens.
Godwin aptly captures the opportunity created by
this in the following statement:
“The health insurance we have today is basically
operating at the formal level, which is facilitated
by where a person works. But we have about 70 to
75 percent of Nigerians who are outside the
formal sector, so how can we engage them and
provide them with healthcare? This has been our
focus…”
Dealing with Social Exclusion
There is a conscious eﬀort by LAPO to help women
demystify and overcome the established sociocultural beliefs and practices that tend to relegate
them to the background, consigning them to
poverty and deprivation. One of the cardinal
objectives of LAPO which propelled the organisation's aspiration to cater mostly to the needs of
women is its resolve to give rural women a sense of
pride and belonging in their somewhat patriarchal
communities. Worthy of note is the fact that about
92 percent of the clients of LAPO MFB are women.
This is deliberate. Mr. Ehigiamusoe believes that
women are more victims of poverty than men. He
posits that “the poor man you see is most likely
married to a poorer woman.” So the focus has been
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to help more women overcome poverty and
achieve ﬁnancial independence.
The organization has for the last three decades run
a television programme for thirty minutes every
Saturday in Benin called 'Bridging the Gap,' in
addition to 2 – 3-day trainings. These trainings are
focused on ﬁnancial literacy and are targeted at
helping women build self-conﬁdence within their
communities. According to Godwin and his LAPO
team, such sense of pride and conﬁdence would
emanate ﬁrstly from knowledge, and then by
ﬁnancial empowerment. This is the gap, LAPO, “a
collection of mutually reinforcing institutions” is
working to bridge while achieving ﬁnancial
returns.
Why Do People (poor people in this case) take
Loans from Microﬁnance Banks with Short
Tenor and High Interest Rates?
It beggars belief that with known short tenured
loans and high interest rates, people who are
considered poor are still trooping to patronize the services of microﬁnance banks
such as LAPO. Mr Ehigiamusoe
explained that providing little bits of
loans to a large group of people is a very
expensive enterprise. If someone has N1 billion to
d i s b u r s e t o ﬁ v e l a rg e
companies at the sum of
N200 million per
company, the person
would just need to
process ﬁve applications and manage no
more than ﬁve
facility accounts.
But if the same
person was to
disburse the same
amount at N100,000
to ten thousand
people, then the cost

of processing 10,000 applications and monitoring
the same number of facility accounts would certainly impact the lender. Therefore, interest rates of
microﬁnance banks serving the mass market tend to
remain high.
But Godwin insists that though the rates are considered high, people in the bottom end of the societal
pyramid still queue to take the loans because most
of them engage in micro enterprises which undertake business activities that have short gestation
periods. This peculiar feature of micro businesses
ﬁts into the kind of services that microﬁnance
institutions provide.
He also pointed out that the rate of returns and
turnover for this micro and small businesses are
quite high and therefore paying back loans within a
short period of time is not necessarily a major
challenge to them.
Another point Godwin made during this discussion
was that people at the lower rung of the business
ladder do not ﬁnd high interest rates as an
impediment to borrowing to fund their
business ideas as much as they ﬁnd inaccessibility of loans. To him, commercial banks
have not done enough to make their services
accessible to this class of people, so to stay
aﬂoat and run their businesses proﬁtably,
these merchants opt for loans they can
easily access from microﬁnance
i n s t i t u t i o n s . C o n s e q u e n t l y, M r
Ehigiamusoe has called on other wellmeaning Nigerians to explore businesses
that target the poor in a bid to promote
public good.
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What has LAPO Achieved So Far?
·From 2014 to 2018, LAPO
Microﬁnance Bank has won the
Microﬁnance Bank of the Year at the
BusinessDay annual banking awards
– for four years in a row.
·In 2013, LAPO MFB celebrated its one

LAPO Training Institute, Benin, Edo State.

·

·

·

·

·

million-client base. As at the end of 2014, the
customer base of the microﬁnance bank had hit
2.2 million and 92 percent of these customers are
women. By 2016, the customer base had grown to
2.5 million in Nigeria and Sierra Leone. Current
client base is three million.
To realize its commitment to ending poverty in
Sub-Saharan Africa, LAPO disbursed about
N113.7 billion to Small and Medium Scale
Enterprises (SMEs) by the end of the 2015
ﬁnancial year. By the end of 2017, the bank
delivered loans valued at N260 billion to micro
and small enterprises.
At the moment, LAPO Microﬁnance Bank has
operations across Nigeria except in three states. It
has 432 branches with a staﬀ strength of 7,124.
LAPO engages the National Directorate of
Employment (NDE) to provide skills for children
of its clients who are outside the formal school
system. This reﬂects the organisation's poverty
alleviation mandate and sets it apart from other
microﬁnance banks and institutions
To tackle the challenges of manpower in the
industry, the organization has established a wellresourced training institute in Benin City, called
the LAPO Institute
The organization is investing heavily in digital
ﬁnance and has through its services created a
viable ﬁnancial institution which meets varied
needs of low-income people on a sustainable basis

· LAPO has been a pathﬁnder in the Nigerian
microﬁnance banking industry and its activities
have led to the growth of microﬁnance sector in
Nigeria and beyond. LAPO Microﬁnance Bank
has been a source of inspiration for many
successful microﬁnance institutions today.
· The MFB raised N3.15bn in bonds in December
2017
· It became the ﬁrst publicly listed microﬁnance
bank on the FMDQ in March 2018.
· Mr. Godwin Ehigiamusoe is the recipient of the
Grameen Foundation's Award for Excellence in
Microﬁnance, Schwab and Fate Foundation's
Awards for Outstanding Entrepreneur and the
Distinguished Alumni Award of the Lagos
Business School Alumni Association in 2013
(alongside Mr. Peter Obi, former Governor of
Anambra State)

Challenges
Running a business is always fraught with challenges.
Mr Godwin Eigiamusoe has had a share of these
challenges during his journey at LAPO.
· Non-Acceptance: Starting at Ogwashi-Ukwu in
Delta State in the late 1980's the idea of giving
loans to people without collaterals sounded 'too
good to be true,' so women despised Mr.
Ehigiamusoe and his business model. However,
as more success stories emerged, the business
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gathered gradual and subsequently wide
acceptance.
· Funding: The gradual acceptance of the business
created a bigger challenge of funding. As the client
base expanded, the organization needed funds to
provide the loans requested by clients. The
organization tackled this challenge by seeking
grants for its pilot phase and commercial funds to
implement its growth plans. Many local and
international development and ﬁnancial
institutions have provided funding to enable
LAPO achieve its set objectives.
Human Resources: With growth also came the
challenge of lack of trained manpower. Being a
forerunner in the microﬁnance space in its location,
LAPO did not have any pool of ready-made human
resources to draw from. The organization had to
invest massively in human capital development.
Being an ongoing challenge, one of the ways LAPO
is dealing with it is the establishment of the LAPO
Institute and the training of its top managers at Lagos
Business School.
How the LBS Education has Helped

investing or social business is that it combines the
best of the desirables of charities and proﬁt
maximization businesses (PMB). Impact investing/social businesses, like most charity organizations address felt needs of the people; and unlike
charities, are capitalized and managed in a
manner that ensures sustainability. They certainly make proﬁt while doing good. Our
environment is ripe for social entrepreneurship or
impact investing. Wherever we turn to, we are
confronted with challenges and opportunities for
impact investing. Opportunities are in our
environment and sanitation; food security;
health; education; housing, transportation and
the list is long.”
To corroborate the above assertion by Godwin,
Gbenga Onalaja says this about the status of impact
investing in Nigeria and why more people are needed
to embrace it:
“Impact Investing is still Playing Small in Nigeria: Although the impact investing sector in
Nigeria outpaces other countries in the region, the
community of investors is small relative to the size
of the market. Ethiopia, for example, is less than a
quarter the size of Nigeria in terms of GDP, but
has almost triple (58) the number of non-DFI
impact investors.”

“I attended the Chief Executive Programme (CEP
19) and personally, I rate Lagos Business School
very high in emphasizing ethical behaviour in
business. This reinforced my perspective to enterprise management. It is imperative in managing
businesses for success particularly, ﬁnancial
institutions.”

http://techcabal.com/2015/12/09/6-facts-about-thenigerian-impact-investment-landscape/

Why Do We Need More People to Do Social
Entrepreneurship/Impact Investing in Nigeria?

Then according to Ibrahim AlHusseini, these are ten
reasons why impact investing makes sense:

According to Mr Godwin Ehigiamusoe:
“The beauty of social entrepreneurship /impact

1.
2.
3.
4.

Meet Global Challenges
Achieve Market-rate Returns
Stabilise Your Portfolio
Put Your Capital to Work
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instance where his wife touted him that one day,
“someone will walk up to you to say good morning and your response will be LAPO!” Godwin
advises young people to have focus and integrity –
two virtues that will pay oﬀ in the long term. And to
members of the business community, he has this to
say:

5. Align Values with Investment
6. Meet Client Demand
7. Connect with Big Thinkers
8. Change the Culture of Investing
9. Be a Global Citizen
10. Heal the World.

https://www.forbes.com/sites/forbesﬁnancecouncil/2
017/04/13/10-reasons-why-you-should-considerimpact-investing/#344819177a11
Final Words

“Perhaps the most impactful path to giving back
to society is that of social business or impact
investing. It brings some returns, in most cases, it
addresses felt needs and it is sustainable.”

Godwin Ehigiamusoe, married to Elizabeth and
blessed with ﬁve children is a man passionate about
LAPO and social entrepreneurship. He spoke of an
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HENRIETTA ONWUEGBUZIE:

‘Impact investing is about making
money from creating value and
transforming lives'
by Innocent Unah and Sandra Okougbegun

Dr Henrie a Onwuegbuzie is the Project Director for
the Impact Inves ng policy ini a ve at the Lagos
Business School (LBS). She is passionate about
economic development and social transforma on in
Nigeria and Africa, and has ini ated the crea on of
over 100 proﬁtable, social impact businesses through
the MBA and Execu ve programmes at LBS.
Onwuegbuzie recently spoke to BusinessDay's
Innocent Unah and Sandra Okougbegun on the state
of impact inves ng in Nigeria, the beneﬁts to the
society, the opportuni es available within the space,
and the expected role of the various stakeholders for
advancing the cause of impact inves ng in Nigeria and
Africa. Excerpts:
Diﬀerent people seem to have diﬀerent deﬁni ons
of impact inves ng. What is impact investment and
what are its characteris cs?
Impact inves ng refers to investments that are aimed
at achieving social impact in addi on ﬁnancial returns.
Basically, when people go into business they are trying
to make money and focus only on that. Impact
inves ng however seeks to make money as a result of
making a posi ve impact on people and/or society. It
is about making money from transforming lives,
similar to solu on-driven entrepreneurship. Most
people ﬁnd it diﬃcult to understand, because
nowadays we see business only as a vehicle for making
money. This understanding has led people to run
businesses that either fail or don't last.
Let me explain: when you provide a solu on, you have
a ready market because people are generally looking
for solu ons to their problems. For example,
Nigerians were craving for telephone services but
NITEL was doing quite a frustra ng job of ge ng
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telephones to individuals no ma er how much
they paid. So when GSM came, the providers
didn't have to market much since they were
mee ng a real need as Nigerians were already
thirs ng for communica on. That is what
happens when you provide solu ons, especially
aﬀordable solu ons: the sky is the limit in terms
of demand for your oﬀering.
Like I tell people Bill Gates didn't start out
thinking about how much money he was going
to make. He wanted to make life easier for
people. Before Microso came up with the
Windows opera ng system, people had to learn
or cram MS dos commands. People went to
computer schools to learn to use a computer.
However, with Bill Gates Microso Opera ng
System all you do is turn it on and you see icons
to explain whatever it is you want to do and you
are ready to go. Hence, the reason why Bill Gate
is one of the richest men in the world is simply
because he developed a solu on that is relevant
to the whole world. Similarly, when Apple
appeared on the scene, money was not their
primary focus. They wanted to help people be
more crea ve and make compu ng life easier
for the customers. That's why they are also very
successful in the market.
Impact inves ng actually reconciles impact and
proﬁt, two concepts that were tradi onally set
as dichotomous. Conven onal thinking used to
be: “If you are interested in impact, become a
non-proﬁt or a philanthropist and if you want to
make money, be a shark (think only of money at
any cost).” But the reality is that if you are a
shark, you usually don't make money for the
long term because being a shark gives you an
exploita ve mind-set, not a value-driven mindset. Or instance if your business produces
orange juice, you are likely to over-dilute or use
poor quality oranges because the focus is on
reducing cost and maximising proﬁt, rather than
giving value to the customer. You forget that
when people buy your orange juice and they
don't get value they won't buy it again. On the
other hand, that what could have made your
orange juice sell for a longer me is when
people take it and say, “this is fantas c! I had a
nice glass of orange juice, I want another one”.

Value drives proﬁts.
So the diﬀerence between someone who has an
Impact Inves ng mind-set and others is that
while an impact investor is thinking what
problem can I solve, the other business owner is
thinking how can I make the most money
(usually at the customer's expense). As a ma er
of fact, when people say entrepreneurs are the
engine of economic growth I know that not all
entrepreneurs are the engine of economic
growth. Some actually damage the economy
when they act nega vely and this usually
happens when the focus is only on making
money.
So you are saying that impact inves ng is also
business . . .
Impact investment actually takes us back to the
origin of business because businesses were
ini ally set up to serve the society and not to
exploit it. But somewhere down the line
capitalism derailed that original inten on,
making people see business as all about making
money for oneself. Solu on providers make
even more money than those who focus on
money alone. Solu on providers are constantly
thinking about what more to do for customers
and how else to help them. A good example is
Lagos Business School which started with a
rented room, but today see where we are. The
inten on of this school was to build socially
responsible and competent leaders for Nigeria,
Africa and the rest of the world. So, the value we
are determined to give people is what makes
them keep coming and tell others to come.
What are the mo va ons for impact inves ng
and the beneﬁts, especially for a country like
Nigeria?
The mo va on for Impact Inves ng is now
global because we have seen the kind of world
we have created for ourselves. Terrorism is
now a global threat. Terrorism is simply a
backlash of the prolonged neglect of the poor.
For a long me, the capitalist mentality of me,
myself and I' led us to engage in business in a
way that only took care of the rich and
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neglected the poor. There is now a wide
gap between the rich and the poor in
most countries and this has given rise to
terrorist groups. So long as poverty
con nues to reign, terrorism con nues.
And the fact that it is a global threat
shows it is a global problem and not just
a Nigerian or African problem. One way
to solve this problem is to ﬁnancially
empower the less privileged and impact
inves ng provides ample room for this.
We cannot leave empowerment of the
masses to government. How much
money do they have compared to the
magnitude of the problem? The private
sector needs to step in with solu ons.
So, the mo va on of impact inves ng is
to change the world dynamics which is
self-destruc ng right now, because as
terrorism grows, more innocent people
die. The good news is that Impact
Inves ng creates wealth, while transforming society. The businessman who
adopts this model will make a lot of
money because as I said before, it is
making money from mee ng needs or
providing solu ons, which have a ready
market. Another way to put it is, “doing
good and doing well ﬁnancially”. It is
actually in our favour to adopt the
impact inves ng model because that is
the secret business model behind the
richest people in the world. People need
to realise that the extent of wealth in
business depends on the size of
problems being solved.

opportuni es in Nigeria and what
sectors have the most opportuni es?
There are a lot of problems to be solved
in this country and every problem is a
poten al business opportunity. Jack Ma
who said: 'if you want to make small
money solve small problems and if you
want to make big money solve big
problems'. For instance, I'm currently
working on a project to set up commercial public toilets. I didn't see the need
for public toilet as just a business opportunity. I was thinking of how we could
curb epidemics and also improve sanitaon to prevent avoidable illnesses or
deaths. As it turns out, the people who
will pay for the franchise will make good
money. There are so many other probl e m s t h at p rov i d e ve r y p ro ﬁ ta b l e
business opportuni es in Nigeria.
What category of impact investors
engage more in impact inves ng in
Nigeria?
Founda ons, development ﬁnance
ins tu ons, religious ins tu ons, microﬁnance ins tu ons, NGOs and
individuals. All can engage and should
e n ga ge m o re i n I m p a c t I nve s n g .
Examples of such big players in the
Nigerian impact inves ng space include
the Tony Elumelu Founda on, Ford
Founda on, Rockefeller Founda on and
many others.

What are the
poten al
impact
investment
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What factors should
impact investors
c o n s i d e r
b e f o r e
inves ng
in

Nigeria and West Africa and what are the
threats to impact investment in the country?
Well, I don't think there are diﬀerences between
the factors you look at when you want to make
impact investment in Nigeria compared to when
you want to invest in any other part of the
world. You need to understand the policies, the
regula ons in the space you want to enter and
that's it. It has more to do with the mind-set to
understand that you want to solve a problem,
using a business model that is ﬁnancially
proﬁtable.
What is the current state of the impact
inves ng market in Nigeria?
Most people are not aware of impact inves ng
in Nigeria and so it is diﬃcult for them to
prac ce what they don't know. And some
people who are in the hinterlands and even in
the ci es are prac cing it without knowing what
they are doing is referred to as Impact Inves ng.
If you understand the principle you can iden fy
Impact Investors. But people like me are very
deliberate about it- I teach about it and help my
students to understand it because I want them
to be impact-driven entrepreneurs.
Are there challenges that limit the growth and
expansion of the impact inves ng space in
Nigeria?
We don't have enough policies to encourage it.
Many countries like the UK, US and Asian
countries have policies that encourage and
educate people about impact inves ng. And so
it is easier for them to thrive as there is more
awareness.
Here in Nigeria, the Corporate Social Responsibility (CSR) model is s ll prevalent. Impact
investment has more impact than CSR because
its core strategy is making money from transforming lives. So, if I have a tailoring academy
for example I am empowering the people with

knowledge and skills and also giving them jobs, I
also make money because when they produce in
my produc on factory, I sell the products and
create wealth. From here I pay them salaries that
pull them out of the poverty cycle. So everyone is
winning and we all enjoy shared prosperity.
What do you think can be done to develop
Nigeria's Impact Inves ng landscape?
We need to talk about it more, create awareness,
and also help people understand it. Also, government policies should support it thereby make it
a rac ve for more people and organisa ons to
get involved. The key thing is that awareness has
to increase.
How can we create awareness?
We can create more awareness by talking more
about it in the media: television, radio, social
media and also educa ng people about it.
How can impact inves ng be measured and
tracked and how can we tell it is fulﬁlling its
purpose?
Quite easy, if I say I want to improve sanita on
through the provision of public toilets, I will take
record of the number of people that use my
toilets from the start me ll present, know if
there is an increase or not. This will reveal the
impact.
Basically, diﬀerent impact-driven businesses will
have diﬀerent ways of being measured and the
measurement will be based on what you set out
to achieve. So basically, you test the result against
the objec ve.
Culled from Business Day Newspapers, March 9,
2018 www.businessdayonline.com
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DOCUMENTING
AND

EXECUTING

YOUR

STRATEGY
T A J U D E E N A H M E D

D

sary waste of resources.

ocumenting a strategy or
strategic plan has almost
become a fad in the modern
business era. In fact, organisations these
days describe their strategic plans with
catchy phrases such as “our 3-year robust
strategic plan,” “our well-articulated
strategy,” “our 5-year comprehensive
strategic plan,” etc. Similarly, others
launch theirs with media fanfare.

First; organisations should answer the
question: why are we documenting our
strategy/strategic plan? Are we documenting it just for its sake? In answering,
they must determine if it was a regulatory
requirement, a tool for sustainable
proﬁtability, deliberately stating product
and/or service boundary, delineating
areas of focus, etc.

A strategic plan is necessary; in fact in
certain sectors, it is compulsory on
account of regulation. However, there are
issues in its conceptualization, documentation and execution; and organisations
need to consider these to avoid unneces-

The second issue is to avoid the mistake
of considering a strategic plan as “management's headache.” This is one of the
reasons for failure of strategy. When
management dominates idea-se ng,
documenta on, execu on, and

5 0 | F O O T P R I N T S

performance measurement without
engaging employees, the strategic
planning process is bound to fail!
Third, the commitment for documenting and executing the plan
must be shared by all stakeholders,
including Board of Directors, CEO,
and all employees. In order to
address the 'staﬀ-engagementchallenge in big organisations,
employees have to be engaged well
ahead of project commencement via
meetings/brieﬁngs, focus groups,
intranet pop-up messages, CEO's
email, etc.
Another major reason for failure of
strategy is informing staﬀ a few
days to project commencement.
While I have seen organisations
inform their staﬀ on the eve of
project kick-oﬀ; in another instance,
it was from external consultants that
some employees knew about the
project, when the consultants
sought to conduct interviews! Still
on shared commitment, I saw an
organisation's management show
scant commitment on account of
CEO being 'busy.'
Fourth, organisations should never
see the process as a task for only
staﬀ of strategy, corporate planning,
corporate transformation (or by
whatever name called) and external
consultants. Encouraging this view
is akin to an airline allowing the
pilot to determine his route because
he would be measured against the
number of miles ﬂown! Therefore,
it is worth reiterating that documenting and executing strategy is
the duty of all employees.
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Fifth, organisations should not 'ﬁle
oﬀ” the plan among documents in
the CEO's oﬃce or in the
boardroom. A strategic plan should
be taken as a 'live document,'
constantly subjected to reviews in
line with competitive levers,
operating environment, economic
conditions, etc. It is not a trophy to
be displayed in a shelf for public
aﬃrmation; it should act as a charter
for current and future plans, and
sustainable existence.
Sixth, the organisation should be
wary of 'quantitative obsession,'
meaning management's excessive
focus on variance analysis and
ﬁgures in managing strategic plan.
Whereas I agree that a strategy
without measurable targets is
watery, I also know that excessive
focus on them is counterproductive. When management
becomes ﬁgure-ﬁxated, it loses
track of important qualitative
issues, such as strategic ﬁt, current
and future capacity, operating
environment, competition, staﬀ
welfare, etc. Hence a balance
should be maintained between
ﬁgure-monitoring and softer
themes, without necessarily
permitting poor performance.
Seventh, a strategy should include
deliverables and milestones with
oﬃcers responsible for milestones
identiﬁed. There is no better
aﬃrmation of the saying that a task
for whom everybody is responsible
is bound to fail, than in strategic
planning. When responsibilities are
clearly indicated, ﬁnger-pointing,
acting the laggard, and other
undesirable outcomes are avoidable.

Eighth, 'momentum of enthusiasm' should be
maintained. This means that the level of commitment at the start of the process should be maintained
through execution. There are instances where
employees thundered: “Oh! consultants would not
let us work,” “those consultants should go away with
their troubles,” when being engaged in the course of
the strategic planning process of their organisation A
suggested tip to avoid this pitfall is to have structured meetings to review deliverables. Such review
meetings should not exceed fortnightly cycles in
order not to lose steam and focus. Another tip is to
convince employees that although client meetings,
conference calls, business dinners, etc are important,
these activities cannot occur if the organisation did
not exist, hence, they should execute their deliverables promptly. A third tip is to create an incentive
around execution. It may include recognition at
meetings, issuance of letter of commendation,
attribution in internal publications or intranet.
Ninth, organisations should entrench their strategy
in the minds of their employees. This is not advocated as a way of 'showing oﬀ' or being 'trendy' but
in a very objective consideration for goal congruence. On the issue of entrenching strategy, cases
abound where amongst members of senior management, a simple enquiry about the strategy, strategic
objectives, or strategic thrust of the organisation
elicited as many diverse responses as are the number
of respondents! How such organisations seek to
execute their strategy may likely remain a mirage.

management and employees rise and wane intermittently. Hence, strategic planning should be put at the
core of the organisation's business, management of
people and other resources, corporate governance
and the organisation's ﬁdelity to stakeholders,
including government, regulators, customers,
suppliers, host community, and the general public.
Unlike the 'once-upon-a-time' fate that befell themes
such as 'Total Quality Management' (TQM), 'lean
manufacturing,' 'Six Sigma,' 'personnel management,' in Nigeria, any forward-looking organisation
should never trivialize strategy and strategic planning in terms of organisation-wide commitment and
shared sense of urgency and execution. To do
otherwise could engender sheer waste of scared
resources of time, energy and funding.
Tajudeen Ahmed is a strategy expert, with years
of senior management experience in consulting,
commercial banking and FMCG. He is currently
the General Manager/Group Head, Business
Development at BUA Group.

Tenth, and arguably the most important challenge in
strategy/strategic planning is execution! A clear
oxymoron! Experience has shown that organisations
write beautiful strategic plans with colourful
phrases, high-falutin words couched in attractive
PowerPoint slides; but the plans are either not
executed or executed very poorly.
Strategy, as easy as it is to pronounce and ﬂaunt, is a
diﬃcult area of organisational management. Often
times, enthusiasm and commitment levels from
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SMART

LAGOS
STATUS, PROSPECTS & OPPORTUNITIES

by Rafiq Rayi

L

agos, the commercial capital of Nigeria, is a
source of mixed emo ons for its more than
20 million inhabitants. Many come to the
city from the hinterland to pursue their dreams.
Some succeed, some do not. But all suﬀer one
grief or another from the city's punishing traﬃc
jams, noise pollu on from ubiquitous standbygenerators, and so on. Despite its shortcomings,
Lagos is a city of great poten al. With a gross
domes c product (GDP) of about US$136 billion in
th
2017, the city is already acclaimed to have the 7
,
largest GDP in Africa. (The state government
believes it is the 5th largest in Africa and aspires to
become the third largest by 2020, three years from
now.)
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Addi onally, the Lagos economy is es mated to
cons tute about a third of Nigeria's output and
certainly earns the highest annual tax revenue
of all 36 federal states and the federal capital
territory; which is in excess of US$1 billion.
Lagos leads Nigeria on a number of other
metrics. It has the highest literacy rate among
15-25 year olds. It has the homes with the most
mobile phones in Nigeria. More homes have a
car or a truck in Lagos than anywhere else in
Nigeria. By 2023, Lagos could have
uninterrupted power supply if current eﬀorts by
the state government con nue and are
successful. State governor Akinwumi Ambode
has staked his reputa on on bringing this about.
Private sector actors are being encouraged via a
myriad of incen ves to establish small power
plants that need not plug into the na onal grid.
This is no doubt helped by recent moves by the
federal government to waive this necessity,
par cularly that of licensing to generate

SMART LAGOS
SMARTCITY INNOVATION HUB
YABACON VALLEY
EKO ATLANTIC CITY
LEKKI FREE TRADE ZONE
LAGOS SMART CITY IBEJU-LEKKI
IMPERIAL INTERNATIONAL BUSINESS CITY

electricity. An individual or corporate body
genera ng no more than 1 megawa (1MW) of
electricity does not need to get a license. Judging
from these a ributes, it is not an exaggera on at
all to suppose the ambi on of the government
to make Lagos a smart city, is one that can be
realised.

ORGANIC TECH
The technology sector in Lagos is perhaps the
one area where the city's poten al is writ large.
With li le or no government support, savvy
entrepreneurs built the so-called “Computer
Village” in the Ikeja capital district of Lagos,
where there is hardly an informa on and
communica on technology (ICT) hardware that
cannot be found. Today, Computer Village is
adjudged the largest ICT accessory market in
Africa. A planned reloca on to a dedicated ICT
park by the government has not been wellreceived.
But the city is also building capacity in so ware;
organically at that. Lagos-based Andela trains
programmers and facilitates their placement
with so ware companies around the world.

Such is Andela's stellar reputa on for excellence
that American TV network CNN in June 2015
called it “the startup that's harder to get into
than Harvard.” There is also a budding tech
entrepreneurship boom in what is called the
“Yabacon Valley” in a district of Lagos called
Yaba, where techies have been aggrega ng to
create innova ve solu ons; currently mostly in
e-commerce and payment systems. Global tech
execu ves got wind of these developments and
started paying visits. Facebook's chief execu ve,
Mark Zuckerberg, stopped by in August 2016.
So did Google's chief execu ve Sundar Pichal in
July 2017. But it was Microso that blazed the
trail, with its chief opera ng oﬃcer Kevin Turner
visi ng Lagos in November 2010.
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Now the Lagos State government takes the
sector very seriously; albeit in some cases (like
in the reloca on of the computer village from Ikeja
to an ICT park elsewhere) not necessarily to the
delight of operators in the sector. In January 2017,
state governor Akinwunmi Ambode announced
plans to transform Yaba into a major technology
hub: “I decided to come here just for me to feel the
state of things and to learn about your challenges.
Our government is seriously commi ed to assis ng
entrepreneurs like the ones here to be able to be

good startups.” Tech entrepreneurs in the Yaba
cluster would be allowed access to the state's 25
billion naira employment trust fund, for instance. Mr
Ambode also announced plans to upgrade road and
parking infrastructure in the area. Now the state
government is working on ini a ves to posi on the
city as a place for technological innova on. Yabacon
Valley has a robust broadband infrastructure,
courtesy of the state government, for instance.

Ibeju-Lekki on the outskirts of Lagos, “a Smart-City
Lagos will be the pride of all Lagosians, just as we
have Smart City Dubai, Smart-City Malta and SmartCity Kochi (India).”

Smart city
D

E

F

I

N

E

D

“A smart city is a des na on where hard and so
infrastructures are integrated with technology and
securely connected together.” And what does the
Lagos State government hope to achieve when it
refers to the concept? In remarks made in May 2017,
Governor Ambode explained his understanding of
the concept this way: “In the emerging knowledge
era, ICT has taken centre stage, and as the city of the
future, Lagos must take advantage and indeed
leverage on the tools of ICT in moving towards a
Smart City.”
So, what are the steps already taken by the government towards this objec ve? In June 2016, the Lagos
State government signed a memorandum of understanding with Dubai Holdings LLC, owners of Smart
City Dubai LLC, “to develop sustainable, smart,
globally connected knowledge-based communi es
that drive a knowledge economy.” To be located in

To assess its poten al, it would help to examine the
evolu on of smart ci es elsewhere. Investments
and jobs have been touted as poten al gains. That
has been the case for Smart City Dubai, certainly.
But there are many advantages Dubai has that Lagos
does not as yet have. Apart from looking to successful ci es like New York and drawing up plans and
implemen ng them, a crucial factor for Smart City
Dubai's success has been the authori es' collaboraon with the private sector, especially global
technology companies. Today, just about ﬁve years
a er the Dubai Smart City project was launched in
2013, Dubai is at the forefront of research in
ar ﬁcial intelligence, autonomous vehicles and so
on.
The city of Dubai has also taken on ambi ous events
and projects to mo vate it towards its ambi ons,
like the Expo 2020 (which it won hos ng rights to
the same year the smart city project was ini ated),
Hyperloop Dubai, Oasis Eco Resort and so on. Other
ini a ves are: Happiness Metre, Smart District
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“A smart city
is a destination
where hard and
soft infrastructures
are integrated with
technology and
securelyconnected
together.”

Guidelines, Smart Dubai Index, Dubai Data, Smart
Dubai Pla orm, Dubai Blockchain, and so on.
Although the Dubai example is perhaps a long
shot, the promoters of Smart City Lagos are right
to aim that high.

Local capital looking to profit
from tech play

S

o, what could realis cally be expected to
happen in regard of Smart City Lagos over
the short- and medium-term? And what
are the opportuni es to watch out for over these
me horizons? In assessing the opportunity, a
poten al investor, and indeed the government,
could choose to focus on Smart City Lagos or
Lagos as a smart city. In any case, the state
authori es seem to be aiming for both.
In May 2017, they started the installa on of free
wiﬁ infrastructure across the city. The state
government has also started training its staﬀ to
align them with its smart city vision. For
instance, staﬀ in the Lagos central business
districts (CBDs) had their training session in
January 2018.
The real opportunity lies in Lagos, the smart
city. True, the advantages that a smart city in
the mould of Dubai Smart City provides, which
in addi on to ﬂawless infrastructure, include a
clustering of talent in a par cular area, such
that tech companies could easily conduct all
their opera ons in one loca on, with all the
l o g i s ca l a n d o p e ra o n a l b e n eﬁ t s t h at
engenders.

Currently, there are two other major smart city
developments in the city apart from Smart City
Lagos, which are already at advanced stages,
and probably more relevant for a foreign ﬁrm
looking to make the move to Lagos momentarily. Eko Atlan c City is a new city being
created from a sand-ﬁlled area of the Atlan c
Ocean bordering the highbrow Victoria Island
area of Lagos. A totally private ini a ve, but
with considerable government support, ﬁrms
could easily set up shop and ﬁnd accommodaon for their staﬀ in a secure and eﬃciently run
enclave, without any of the diﬃcul es typically
associated with the main city.
The other major development is the Lekki Free
Trade Zone (LFTZ), where a deep sea port is
being built. Promoted by The Tolaram Group, a
Singaporean conglomerate, and the Lagos State
government, the Lekki Deep Seaport, the ﬁrst
phase of which is expected to start opera ons
in 2020, would be able to handle 2.5 million
TEUs and subsequently almost double that to
4.5 million TEUs when the second phase is
completed.And although the broader LFTZ is
currently dominated by manufacturing ﬁrms
and the like, an IT hardware manufacturer could
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easily set up shop there as well.
The Lagos Smart City, under the aegis of the state
government, should not be confused with other
self-acclaimed smart city projects by private
sector players that are ongoing across the city.
The idea is more or less the same: a cluster of
oﬃce and residen al buildings dedicated to the
ICT business. One being promoted by Chams Plc,
“SmartCity Innova on Hub,” located in the LekkiEpe corridor of Lagos, would, when completed,
“provide a conducive cocoon in terms of physical
and ICT infrastructure, energy, regulatory and
ﬁscal policies for the op mum and most
proﬁtable opera on and development of
technology products and/or service companies.”
The key a rac on of the concept remains the
proximity advantages of having many ICT companies in one loca on where they are able to
operate under world-class condi ons and
standards to enable them to compete favourably
with their contemporaries anywhere in the
world.
Another smart city project, also located in the
Lekki-Epe corridor, is the $300 million Imperial
Interna onal Business City (IIBC), ini ated by one
of the royal families in Lagos. They boast it would
be the ﬁrst eco-friendly smart business city in
Africa and is expected to be completed by 2021.
Put together with that of the state government,
the poten al investor is spoilt for choice. They
are all trying to address the typical ﬁrst concern
for tech startups and indeed bigger ﬁrms of
ﬁnding a conducive and cost-eﬃcient
environment to operate.

Lagos
Innovates
The smart city vision of the state government
was discussed extensively at a conference it
sponsored during its “Lagos at 50” celebraons in May 2017. Themed “ Towards a
Smart City: Preparing for the next 50 years of
prosperity”, it had as keynote speaker a top
thinker on African issues, Oxford professor,
Paul Collier. He had a more engaging deﬁnion of what a smart city is. “Smart does not
mean elite. Smart means a city that works for
everybody in it. A city that works means that
ordinary people can become produc ve and
so earn a decent living.”
The envisioned smart city oﬀers opportunie s i n t r a n s p o r t a o n , I C T, t o u r i s m ,
hospitality, entertainment, and sports for
excellence. The Lagos state government

But Lagos oﬀers much more than that. It is a
market of more than 20 million people. If all
these people are able to use the internet for
free, they could easily serve as the target of the
services of these ﬁrms.

5 8 | F O O T P R I N T S

“

Smart does not
mean elite. Smart
means a city that
works for everybody
in it. A city that
works means that
ordinary people can
become produc ve
and so earn a
decent living.

F E A T U R E S

envisions the city to be the most a rac ve to live
and do business in Africa. This is an exaggera on, of
course. Even so, the government's conﬁdence is
underpinned by what Mr Ambode dubbed an
“urbanisa on dividend” in a speech in February
2017. Despite its many deﬁciencies, and even before
the authori es started making the needed eﬀort to
transform the city, which coincided with the birth of
the country's most recent democra c experiment in
1999, Lagos has always been a rac ve to Nigerians
elsewhere. At 86 immigrants every hour, it has the
highest inward migra on rate of any city in the
world.
The Lagos Development Plan (2012-2025) embodies
what the authori es hope to achieve over the next
decade. The “smartness” in Lagos Smart City or
Lagos, the smart city, is in seeing technology as an
enabler for development, whether it is in the
provision of infrastructure, security or investment
incen ves, with the goal being to make Lagos
a rac ve to investors who would then create much
needed jobs. There have been some laudable
ini a ves by the government with regards to
transport infrastructure, like the comple on of one
of the phases of a city railway (albeit not yet operaonal), reform of the bus mass transit system,
expansion and tolling of a key highway in conjuncon with the private sector (at ﬁrst) and so on. But
the pace and reach of the government's infrastructure programme are grossly inadequate. Strained
ﬁnances are one reason why. True, the state
government earns more revenue than other states.
But the revenue is inadequate for the huge spending
bill for needed development programmes. And the
private sector has not always had a good experience
with public-private partnership (PPP) projects with
the state government.
To fund its programmes, the government some mes
resorts to extreme means. Recently, the state
government announced a land use charge that was
considered hugely insensi ve. Naturally, it was met

with uproar from the general public. Consequently,
the state government had li le choice but to revise
the charges downwards. Even so, some grumbling
remains. This also typiﬁes what tends to happen
when what are ordinarily acceptable infrastructure
ﬁnancing and maintenance measures – road tolling,
for instance – are a empted. But the authori es are
g e n g i t r i g h t i n o t h e r a re a s . I t s s u p p o r t
programme for technology entrepreneurs in the
state is exemplary.
In December 2017, the Lagos State government
launched “Lagos Innovates” to support tech entrepreneurs. Through the programme, small and
medium-sized enterprises (SMEs) would be provided the infrastructural support, training, capital
and networks they need to succeed. The ini a ve
copies similar models in Chile, India and Singapore.
Targeted at tech entrepreneurs residing and working
in Lagos whose businesses are less than three years
old, Lagos Innovates aims to facilitate access to
“high quality workspaces and infrastructure”,
“learning”, “early stage investment capital” and
“investor and peer networks”. Bo omline, Lagos
Innovates is “a set of programs aimed at making it
easier to build a successful tech startup in Lagos”. It
is perhaps the greatest demonstra on yet of the
government's recogni on of the tech opportunity in
Lagos.
The ini a ve currently has three major
programmes. The ﬁrst, “workspace vouchers”,
would enable budding tech entrepreneurs secure
funding support to acquire a workspace at one of
the numerous innova on hubs in the city. For
access, the tech entrepreneur need only apply
online. The second, “hub loans”, provides capital to
hub operators looking to expand or for those looking
to invest in hubs. And the third, “events sponsorship”, provides support to enable tech entrepreneurs organize events to seek talent, publicize
products and so on. Other programmes to be
oﬀered in due course, include “co-investments”,
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“ p r o g r a m v o u c h e r s ”, a n d
“accelerator”. In early May 2018,
Lagos Innovates will be sponsoring the “Secure Lagos
Hackathon” event. Other
upcoming events include “The
Coworking Conference” in late
July 2018.

“

The “smartness” in Lagos Smart City or
Lagos, the smart city, is in seeing
technology as an enabler for
development, whether it is in the
provision of infrastructure, security or
investment incen ves, with the goal
being to make Lagos a rac ve to
investors who would then create much
needed jobs.

Cheap talent
large market
Lagos as a technology opportunity has to be seen
from the angle of talent and market. According to
the Global System for Mobile Communica ons
Associa on, there are more technology hubs in
Lagos than in any other city in Africa. Much of the
tech industry in Nigeria, at least 70 percent it is
reckoned, is in Lagos. Compared to other tech hub
ci es like Cape Town, Johannesburg, Nairobi, and
Kigali, Lagos diﬀeren ates itself in terms of poten al
market size. With a startup ecosystem valued at $2
billion, it is the most valuable African tech city,
overtaking Cape Town, Johannesburg and Nairobi.
In 2016 for instance, the Lagos tech scene got most
of the $109.37 million in start-up funding for
Nigeria, more foreign capital than any of its African
rivals. (South Africa secured $96.75 million and
Kenya got $92.7 million in tech startup ﬁnancing in
2016.)
The amount of funding is not necessarily reﬂec ve
of ac vity, however. Taking a median es mate,
about 500 startups worthy of note are probably
ac ve in Lagos. Compared to Cape Town, which has
more than 1,200, the Lagos tech scene, when looked

through the ac vity lens, is s ll quite small. The
lesser ac vity versus higher funding suggests there
are many more opportuni es that probably do not
get funded. Looked at another way, the opportunies that eventually bear fruit tend to be hard-won.
Tech companies in Lagos are beginning to realise the
need for cost eﬃciency and pa ence. Take the case
of Konga, the Nigerian online retailer; it could not
boast of 200,000 ac ve customers in a country of
almost 200 million a er opera ng for four years and
spending a lot of money on adver sing. So yes, the
opportunity exists but it is not easily won either.
Despite this, some indigenous companies are
making headway. An online retailer that did win in
Lagos and is succeeding across the con nent, is
Jumia, the parent company of which was valued at
more than $1 billion as early as 2016. Established
four years earlier in Lagos, the Africa Internet Group,
which set up Jumia, is Africa's ﬁrst unicorn, a tech
company valued at more than $1 billion. Other
successes are MainOne, a wholesale internet service
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vindicated. S ll, Lagos' gaming industry pales in
comparison to that of Kenya's Nairobi. Considering
Nigeria is four mes as populous, the rela vely smaller
gaming market in the country points to opportuni es
for interested investors. How diﬃcult would it be to
create a model that provides access to the country's
teeming youths to have fun via games and also earn
income? A virtuous loop also means more would be
interested in crea ng new games themselves. For an
industry earning revenue of about $116 billion
globally, there is huge poten al for the Nigeria gaming
industry to take a bigger slice of the pie. And the focus
does not need to be on foreign markets. There is an
ample market opportunity within the country itself
and clearly in other African countries as well; especially for mobile phone game apps since more people
own a smartphone or have access to one than they do
a computer. Considering games via mobilie phone
apps are expected to rival those based on consoles or
played via a computer, this is probably just as well.

“

we don't do
aIl in Nigeria.
For now, what
we have are
copycats of
the Ar ﬁcial
Intelligence
frameworks
adopted by the
foreign-based
pla orms

“

provider with a submarine cable of its own that
connects South Africa and a couple of West
African countries with Europe via Portugal; Paga,
a mobile money service provider; SystemSpecs,
an e-payment company; and Computer Warehouse Group, a technology provider to the
banking sector. These are a few exemplars of
what is possible.
Incidentally, tech talent is rela vely cheap in
Lagos. So ware engineers working in Lagos earn
only 70 percent as much as their counterparts in
Cape Town and Johannesburg. The increased
interest of tech giants like Google, Facebook, and
Microso in Lagos, is on the back of the
recogni on of the latent poten al in such a large
local market. With proper training, support and
o p p o r t u n i es fo r inter n a o n a l p ra c ca l
experience, many of the already quite tech-savvy
talent pool could do much more.
According to PwC, the Nigerian gaming industry,
which is largely domiciled in Lagos, would earn
about $87 million in revenue by 2021 if its 16
percent average annual growth predic on is

Some other players are trying to succeed in more
complex areas. Take the punishing traﬃc of Lagos;
ar ﬁcial intelligence could be used to make it be er.
That is the ideal case, of course. In reality, traﬃc lights
in the city are not even reliable. That is, if they work.
When they work. To power some traﬃc and street
lights, those in cri cal areas of the city especially, the
state government relies on solar power genera ng
systems. S ll, even if the current traﬃc management
system in Lagos works ﬁne, it could hardly do the job
well without some human interven on. Besides,
ar ﬁcial intelligence would be useful to solve the
traﬃc problem, say, only if there already existed a
well-func oning infrastructure. Examples of ini a ves
i n L a g o s t ra ﬃ c m a n a g e m e n t u s i n g a r ﬁ c i a l
intelligence are mostly focused on providing informaon and direc ons to reduce the probability of ge ng
stuck on the road. An example is Lara.ng by RP
Technologies, which relies on ar ﬁcial intelligence to
provide direc ons and fare quotes for public transporta on in Lagos. But since ar ﬁcial intelligence is the
“ability of a digital computer or computer-controlled
robot to perform tasks commonly associated with
intelligent beings”, the user experience of Lara.ng does
not meet the standard; albeit it is not yet fully devel-
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oped. But it deﬁnitely shows how tech stakeholders
in Lagos and Nigeria at large are thinking about how
to use more complex but useful technologies to
solve common problems in the city. In general,
though, ar ﬁcial intelligence is yet to take oﬀ. In the
w o rd s o f E m e ka O ko ye , c h i e f exe c u ve o f
Cyman ks, “we don't do AI in Nigeria. For now, what
we have are copycats of the Ar ﬁcial Intelligence
f ra m ewo r ks a d o p te d b y t h e fo re i g n - b a s e d
pla orms.” A related ﬁeld is the Internet of Things
(IoT) deﬁned as “a network of physical “things”
embedded with sensors and connected to the
Internet.” “With IoT technology, devices are able to
communicate and share data between one another
without manual interven on.” The rela onship
between ar ﬁcial intelligence and the Internet of
Things is akin to that between the human brain and

SILICON
VALLEY
ALREADY
POSITIONING
ITSELF

the body respec vely. Since both are connected,
companies involved in the internet of things would
also fall under the umbrella of ar ﬁcial intelligence.
Vacker Nigeria, an engineering solu ons provider,
avails its clients in the retail and manufacturing
sectors with tools to monitor and manage their
supply chains using the internet of things, for
instance. Cloud services is another poten al growth
area. Although a lot of Nigeria ﬁrms s ll prefer to
have their own network infrastructure, the need for
scale as they expand makes cloud services a racve. Cloud service providers like MainOne and the
Rack Centre, host the networks of their clients in
their own infrastructure, which they share with
other subscribers to their service. Trust remains a
constraint, however.

Global tech giants are expectedly
following up on their top management's newfound Africa bug. In
late 2017, Facebook announced
plans to facilitate training in digital
and business skills for 50,000
SMEs. It would also be partnering
with local innova on hub
operators to set up tech hubs in
major ci es in Nigeria. In Lagos,
together with Co-crea on Hub,
which Facebook CEO Mark
Zuckerberg visited in August 2017,
Facebook announced the launch
of NG_HUB in December 2017.
Star ng in 2018, NG_HUB would
provide support to tech SMEs,
product developers, coders, and
the tech community at large. And
the hub's incuba on programmes
are quite ambi ous. It aims to
build local exper se and products
in such advanced ﬁelds as ar ﬁcial
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intelligence and machine learning, for instance. Considering
NG_HUB would be Facebook's
ﬁrst tech space in Africa, it speaks
to the importance the American
tech ﬁrm a aches to the tech
opportuni es in Nigeria and
Lagos speciﬁcally. It is not just
intui on. There are 22 million
Facebook users in Nigeria. And 10
million of them log into their
Facebook accounts daily via
mobile devices. When Mr
Zuckerberg visited Lagos in
August 2017, he also announced
the investment of $24 million in
Andela, the so ware talent
developer earlier men oned.
Google led the way, though. Its
own training ini a ve, launched
in July 2017, aims to train 10
million Africans. Its ﬂagship
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programme in this regard, the “Google Developers
Launchpad Start,” was ﬁrst started in Johannesburg
in 2017. In March 2018, Google launched the Lagos
leg: “Launchpad Start Lagos,” a “1-week problemsolving bootcamp for early stage startups focused on
product strategy, technology, marke ng, business
development and presenta on skills.” The acceleraon programme would provide equity-free support

to promising tech startups with “a minimum viable
product and li le or no revenue or users,” with their
teams also allowed access to Google engineers for
support and mentoring. Incidentally, CcHub is also
Google's partner.

Conclusion

T

he tech startup opportunity in Lagos is promising. And judging from the recent strides of
global tech companies towards seizing this
opportunity, this is a fact. What is today a vibrant
ecosystem, at rst evolved organically with li le or no
government support. Tech talent is rela vely cheap,
and the market size is poten ally the largest on the
con nent. There are challenges, of course. Infrastructure remains problema c, for instance. Taxa on could
be unpredictable and draconian. But clearly, that has
not stopped local and interna onal entrepreneurs
from chasing the opportunity. Besides, unlike in the
past, there is now government recogni on and
support for the technology sector. Just as Facebook

and Google are se ng up accelerator programmes to
support tech startups, the government also launched
its own, for instance. The focus, as has been argued,
and as ﬁgure 1 shows, is for the focus to be on Lagos as
a smart ecosystem which the government's “Lagos
Smarty City” ini a ve is just one component.
The author, Dr Raﬁq Raji, is an adjunct researcher of
the NTU-SBF Centre for African Studies, a trilateral
pla orm for government, business and academia to
promote knowledge and exper se on Africa,
established by Nanyang Technological University
and the Singapore Business Federa on. This ar cle
was speciﬁcally wri en for the NTU-SBF Centre for
African Studies
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CAN WE HOLD OUR

LEADERS to
ACCOUNT?
C H R I S T O P H E R A K O R

O

ne of the tragedies of a post-colony like
Nigeria is the apparent refusal of leaders to
be accountable and the glaring inability of
citizens to hold their leaders to account. The leaders,
often self-conceited and condescending towards the
people they lead, are quick to take the glory for
anything positive and refuse responsibility for
negative outcomes.
These leaders have a surfeit of excuses – colonial
condition, external environment, previous governments, and the opposition – for the abysmal fortunes
of the country. They unwittingly reduce themselves
to helpless victims, who are usually passive and
acted upon. What is more, they take advantage of a
citizenry who have a warped idea of the underlying
social contract, a right-based idea that sees itself
more as receiving from, rather than giving to the
state.
This is complemented by the reality that the Nigerian
state does not depend on its people for revenue
(about 80 percent of the country's government
revenues and 95 percent of its foreign exchange
earnings come from the sale of crude oil). And as
research has shown, where governments do not
depend on their citizens for revenues, those governments are usually not responsible or accountable to
the citizens even if they claim to be democracies.
It is in that light that Wale Adebanwi and Ebenezer
Obadare in their edited work, Encountering the
Nigerian State argue, for the most part, that the

'modern' Nigerian state relates overwhelmingly to its
citizens as though they were, at worst, adversaries, or
at best, a nuisance.
Since the discovery of oil, successive governments
no longer felt it necessary for the people to fund the
state. Consequently, the taxation system bequeathed
by the colonial government was virtually dismantled.
Thus relieved of their basic duty, Nigerian citizens
were reduced to the status of beggars – those who
needed to be helped by the state but with no rights or
privileges to state resources. Any wonder then that
the state treats its citizens as nuisance and in extreme
case, as adversaries! Meanwhile, the ruling elite see
the state mainly as a vehicle of accumulation and of
exploitation.
But even as the tides are changing and the country is
starting to demand and depend on tax revenues to
fund governments, Nigeria's leaders are still stuck in
their old ways. They see themselves as masters of the
people, at best, and demand obedience and respect
from the people without subjecting themselves to the
rigours of accountability.
But the blame for this goes squarely to the Nigerian
middle class – that class between the oligarchy and
the poor, who, in contemporary society, are best
positioned to hold the government to account. As I
have so often written, the Nigerian middle class are
the greatest supporters and defenders of the ruling
class and their oppression of the poor.
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Being part of the exploited class but with professional
knowledge or privileged positions in the civil service,
they often oﬀer their services and knowledge to the
exploiters for hire. Consequently, they have become
the greatest advocates of the ruling class, the greatest
d e f e n d e r s o f N i g e r i a ' s p o l i t i c s o f p l u n d e r,
neopatrimonialism and prebandalism.

“

The average
middle class
Nigerian is
inherently selﬁsh
and greedy
and is willing to
sell the poor for a
mess of pottage.

Being part of the exploited class themselves, they
often speak the language of the downtrodden until
they are noticed and called to the service of the ruling
class where they have proved especially useful in
fashioning strategies to further the exploitation of the
downtrodden. In meetings with leaders, instead of
asking those leaders tough questions, compelling them
to account for every one of their actions, the Nigerian
middle class is more preoccupied with establishing
contacts and relationships for future contracts, jobs
and favours. Of course, to put themselves in prime
positions, they compete to eulogise the leader or
public oﬃcial as the best thing to have happened to
the country.
The average middle class Nigerian is inherently selﬁsh
and greedy and is willing to sell the poor for a mess of
pottage. They have made nonsense of the wellestablished theory that a large and strong middle class
is essential for economic growth and democracy.
Here, the rule of the jungle, and not some ﬁne
economic or democratic theory, prevails. To my mind,
the main reason for this is the greedy quest by Nigerian middle class to become super rich and owners of
capital themselves. Unlike the middle class in Western
countries, they are not content with living a happy and
moderate life.
No! They see themselves as future Dangotes and
Adenugas, stupendously rich and enjoying the good
things life and money have to oﬀer. Their main
preoccupation therefore, is not the holding of leaders
to account. They are more interested in joining the
ranks of the ruling elite and will do anything to be
incorporated into that privileged class.
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Chief Willie Obiano (AMP 8)to Lead Anambra State for another Term

C

hief Willie Obiano was sworn in to
serve as Governor of Anambra State
for a second term of four years. The
event took place at the Dr Alex Ekwueme
Square in Awka, Anambra State, on Saturday,
March 17, 2018. Chief Obiano was re-elected
by the people of Anambra State under the
platform of the All Progressives Grand Alliance
(APGA), at the gubernatorial elections which
held on Saturday, November 18, 2017.

Before taking on the mantle of leadership in
Anambra State in 2014, Chief Obiano had a
distinguished career in banking, retiring as
executive director at Fidelity Bank Plc. He
started his banking career at First Bank of
Nigeria before moving on to Chevron Oil
Nigeria where he rose to the position of Chief

Internal Auditor. He joined Fidelity Bank as Deputy
Manager and Head of Audit in 1991.
Chief Willie Obiano holds a BSc in Accounting and an
MBA in Marketing, both from the University of Lagos and
is a fellow of the Institute of Chartered Accountants of
Nigeria
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G

uaranty Trust Bank (Ghana) Limited
announced the appointment of Thomas
Attah John as its new managing director
with eﬀect from Friday, March 16, 2018. Mr. Attah
is consummate banker with combined work experience spanning close to two decades.

Thomas Attah John (MEMBA 2) is now
Managing Director of Guaranty
Trust Bank (Ghana) Limited

He holds a BSc in Pure and Applied Chemistry
from the University of Calabar and a Certiﬁcate in
Management Performance Measurement from
Nanyang Technological University, Singapore. He
completed the Modular Executive Masters in
Business Administration 2 (MEMBA 2) at Lagos
Business School Pan-Atlantic University in 2016.

Bola Adesola (CEP 9) Appointed Vice-Chair of UN Global Compact Board
Before her appointment as Vice-Chair, Mrs. Adesola
had served on the board of the global body since 2015.
The UN Global Compact is a leadership platform for
the development, implementation and disclosure of
responsible and sustainable corporate policies and
practices.
She has over 25 years banking experience and has held
various leadership positions at First Bank Nigeria,
Citibank Nigeria and Kakawa Discount House Limited.

B

ola Adesola, Chief Executive Oﬃcer of
Standard Chartered Bank Nigeria has been
appointed Vice-Chair of the Board of the
UN Global Compact by the Secretary-General of the
UN, Antonio Guterres.

She holds a law degree from the University of
Buckingham, UK and completed the Advanced
Management Degree at Harvard Business School. She
is an Honorary Fellow of the Chartered Institute of
Bankers Nigeria and the current President of the Lagos
Business School Alumni Association (LBSAA).
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AMP 11

AMP 11
AMP 17

Dr. Olufunmilayo Alakija departed this world
on April 25, 2018 at the age of 58.

AMP 17

AMP 20/EMBA 14B

AMP 20/EMB

Uba Obasi celebrated his 50th birthday at the HUB,
Port Harcourt, on March 19, 2018

Bunmi Afolabi has been appointed the Director
General of the Nigeria-Bri sh Chamber of Commerce
(NBCC) with eﬀect from March 7, 2018

AMP 20/EMBA 14B

AMP 20/EMBA 14B

Paul Orajiaka has been named an Inﬂuen al Leader by
the Associa on to Advance Collegiate Schools of
Business (AACSB), the world's largest business
educa on network. He was recognised at AACSB's
2018 Deans Conference in Las Vegas, Nevada, USA on
the 7th of February, 2018

AMP 25

AMP 25

donated Home Economics Laboratory Equipment to
the Girls Junior Secondary Grammar School Ikoyi on
March 6, 2018. Led by the President, Mr Babatunde
Daramola, the Class handed over the items to the
School's Principal, Mrs. Idowu Oni.

Caroline Nene Etuk re red from the Lagos Mul -Door
Courthouse on March 13 2018 as a Director.
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CEP 3

CEP 3
CEP 26
EMBA 3
EMBA 19

Udeme Ufot celebrated his 60th birthday at a
Thanksgiving Service held at Qua Iboe Church, Afaha
Akpan Ekpo, E nan Local Government Area of Akwa
Ibom State on Sunday, April 1, 2018.

CEP 26

EMBA 20

EMBA 20

Jesuefe Okagbare got married to his hear hrob on
Saturday, April 28, 2018

Toyin Sanni received the Business Woman of the Year
award for West Africa, at the 7th edi on of CNBC's All
African Business Leaders Awards (AABLA) on Thursday, November 10, 2017

EMBA 3

Tayo Oduwole is now the Managing Director at
Fron er Capital Alterna ve Assets Limited

EMBA 19

A nuke Babatunde's company, Brand Fusion and
Marke ng Solu ons was selected as one of the 200
businesses from 51 African countries to start the ﬁrst
Cohort of the Africa Women Entrepreneur Coopera ve (AWEC) out of 2300 applica ons submi ed.

EMBA 20

EMBA 20

OMP 4

OMP 4
OMP 21

Babatunde Sanni passed away on Thursday, May 3,
2018.

OMP 21

Ekae e Umoh has published a book tled: Aspire:
Star ng a Successful Business. The book's presenta on
ceremony held on Wednesday, April 4, 2018 in Abuja.

Glory Enyinnaya has been appointed Member of the
Interna onal Board of Governors of the interna onal
honors society, Beta Gamma Sigma. Her appointment took eﬀect in April 2018.
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SMP 17

SMP 17

Udom Inoyo has been appointed Vice Chairman of the
Board of Mobil Producing Nigeria Unlimited (MPN)
and Esso Explora on and Produc on Nigeria Limited
(EEPNL) with eﬀect from March 19, 2018.

SMP 29

SMP 29
SMP 39

Muntari Muhammad Zubairu was appointed Execuve Director at Oando Plc, eﬀec ve February 5, 2018

SMP 39

SMP 48

SMP 48

Kabir Ahmed Tijjani was appointed Execu ve Director
at Premium Pensions Limited with eﬀect from
January 17, 2018.

SMP 61

SMP 61

Irabor Donny, GM Logis cs Solu ons, AG Leven s Plc,
received a plaque and a prize on behalf of his company
for winning the Best Key Transporter, Eastern Region
Award by Nigerian Breweries. The award was
presented during the 2018 Distributors and
Transporters Award held at Eko Hotels & Suites on April
12 & 13, 2018

Babura Awal was conferred with the Fellowship of the
Ins tute of Chartered Accountants of Nigeria (ICAN)
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L A G O S B U S I N E S S S C H O O L A L U M N I A S S O C I AT I O N

GUIDE TO

ALUMNI MEMBERSHIP
BENEFITS
AIRLINES
South African Airways

8 – 11% discount on business class; 8% discount on
economy class (all routes)

Emirates (Under Review)

From 5%

HOTELS
Sheraton Abuja Hotel

33 – 37% discount

Transcorp Hilton, Abuja

11 - 41% discount

NICON Luxury, Abuja

25% - 35% discount

Bon Grand Towers Hotel, Abuja

Up to 67% discount

Barcelona Hotel, Abuja

30% discount on Rooms

Golden Tulip Hotel, Port Harcourt

20% discount

Hotel Presiden al, Port Harcourt

All rooms, including suites 30% discount

Banquet Halls 

25% discount

Novotel Hotel, Port Harcourt

28 – 37% discount

Le Meridien Ogeyi Place, Port Harcourt

22-25% discount

Protea Hotel, Ikoyi Westwood, Lagos

16 – 22% discount

Eko Hotel and Suites, Lagos 

12 – 49% discount

Southern Sun, Ikoyi 





35% discount

Gran Melia Hotel, Lekki-Epe Expressway,Lagos

33 – 36% discount
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- Blowﬁsh Hotel, V/I, Lagos 



Up to 57% discount on Rooms, 40% discount on Halls
and 15 – 20% discount on Meals

- The Wheatbaker, Ikoyi, Lagos



28 – 30% discount





30 – 48% discount

- Lagos Oriental Hotel

- Millennium Residence, VI, Lagos

30% discount on rooms (including mee ng/conference
rooms), 20% on food and non-alcoholic drinks

- Epe Resorts, Epe, Lagos

N15,000.00 oﬀ the cost of rooms

- Sheraton Hotel, Ikeja, Lagos

Up to 50 percent Discount on accommoda on,
15ppercent discount on mee ng rooms

- Sheraton Hotel, Gambia





Up to 36%

- Labadi Beach Hotel , Accra, Ghana 

29 – 38% discount

- The Michelangelo, Sandton – Gauteng,
South Africa

34 – 39% discount

- The Michelangelo Towers, Raphael Penthouse Suites
& Davinci Suites, Sandton, South Africa

29 – 64% discount

- Davinci Hotel, Sandton – Gauteng, South Africa

27 – 28% discount

- Centurion Lake Hotel, Pretoria – Gauteng, South Africa 

29 – 30% discount

- Sunnyside Park Hotel, Parktown – Gauteng, South Africa

30% discount

- The Airport Grand Hotel, OR Tambo Interna onal
Airport – Gauteng, South Africa
- The Commodore, V&A Waterfront – Cape Town, South Africa

30% discount
44 – 50% discount

- The Portswood, V&A Waterfront – Cape Town, South Africa

38 – 51% discount

- Brookes Hill Suites, Summerstrand – Port Elizabeth, South Africa 30% discount
- Bakubung Bush Lodge/Kwa Maritane Bush Lodge, 
Pilanesberg North West Province, South Africa

35% discount

- Tshukudu Bush Lodge, Pilanesberg – North West Province,
South Africa
- Kruger Park Lodge, Hazyview – Mpumalanga, South Africa

20- 30% discount
30% discount

- Kuzuko Lodge, Addo Elephant Park – Eastern Cape, South Africa 26% discount
- Windhoek Country Club Resort (Windhoek – Namibia)

30% discount

- Swakopmund Hotel and Entertainment Centre
(Swakopmund – Namibia)

34% discount
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OTHERS
- Simba Group Nigeria(Under Review)

15% discount on inverters

- Laterna Ventures (Bookstore)

10% discount on business books, 7.5% on Chris an books

- BusinessDay Newspapers 

50% discount on cover price

- Swi Networks Internet subscrip on

20% discount

- Clean Ace Dry Cleaners



15% discount for Life members; 10% discount for Annual
members

- Soul Lounge, The Palms

10% individuals, 15% groups

- MG Cars from Coscharis Motors 

5% discount

- Na ves Hospitality and Services Limited, V/I, Lagos 5% discount on meals
- Sovereign Trust Insurance plc, 17 Ademola 
Adetokunbo Street, Victoria Island, Lagos

2.5% discount on motor insurance and 20% discount on
all other classes of insurance

Contact Lanre on 08056157400 or 08099929145; email; lanre.ojuola@s plc.com
- Old Mutual Nigeria General Insurance Company -
Special premium rates on Motor and
Householder Insurance under the Staﬀ Personal Insurance Group Scheme (S.P.IG.S). Please contact
Yewande Dada on 08023375947 or email: ydada@oldmutualnigeria.com
- Smile360 Dental Specialists, Ikoyi 
-
10 percent Discount on all dental services
- Grover Medical Lifestyle Clinic

-
Free Registra on and 20 percent discount on medical
consulta ons

GENERAL: ALL ALUMNI
- Footprints Alumni journal
Free copy
- Alumni Sessions
Last Thursday of the month
- Alumni Day
Free seminar/conference, tea/coﬀee and lunch
- President's Dinner 
Right of a endance and discounted cket
- LBSAA website/Directory Access
- Right of brief consulta on with LBS Faculty
- Use of the LBS library
- Access to research materials
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HOW TO ACCESS THE SOUTH AFRICAN
AIRWAYS DISCOUNT
To enjoy the South African Airways discount, please send an e-mail to
lbs@ng.hrgworldwide.com or call Mu u Badmus on 01-2702690 – 4, 08087184000, Dianabasi
Akpainyang on 08129120797 or dakpainyang@lbs.edu.ng for ﬂight bookings.
HOW TO ACCESS THE EMIRATES AIRLINE
DISCOUNT (UNDER REVIEW)
Contact Dianabasi Akpainyang or any member of the alumni rela ons team to get the promo
code for LBS. With the code, you can make a booking on the Emirates Airline website:
www.emirates.com.
HOW TO ACCESS THE BUSINESSDAY DISCOUNT:
Please pay your subscrip on fee to BusinessDay Media Limited, Zenith Bank account: 
1012308966. Complete a subscrip on form and submit alongside the evidence of payment 
to: subscription@businessdayonline.com. For further enquiry, please call Gertrude on 
08027754785 or Ezekiel on 07034809009
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May to December 2018
Calendar of Alumni Events
Month

PROGRAMME

NOTE

May 17

Alumni Session

AbujaBon Grand
Towers HotelJune 23

JUNE 23
June 30

Alumni Session – Port Harcourt
President's Dinner

Golden Tulip Hotel

JULY 14
July 26

Ibadan Zonal Dinner
Alumni Session 10 – Lagos Island

Venue – TBC
Lagos Resource Centre

AUGUST 30

Alumni Session 11 – Lagos Island

Lagos Resource Centre

SEPTEMBER 20
SEPTEMBER 27

Port Harcourt Zonal Dinner
Networking Lunch - Mainland

Golden Tulip Hotel
Radisson Blu Hotel

OCTOBER 6
OCTOBER 25

Speed Networking – Mainland
OMP Hangout

NECA House, Ikeja
Venue - TBC

NOVEMBER 15
NOVEMBER 22
NOVEMBER 29
NOVEMBER 30

Alumni Day 2018
CEP Hangout
Alumni Session 13 - Ibadan
Footprints – November Edi on

LBS – Ajah
Venue – TBC
Adis Hotel, Ibadan
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The New Harbour Point
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