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Improved Performance and

Accountability
Learn how to create a results-oriented culture by

setting clear expectations, measuring
performance, and fostering accountability at all

levels.

Decide with Confidence
Master ethical, high-stakes decision-making

under pressure.

Stronger Leadership and Influence
Gain practical insights into leading with vision,
inspiring teams, and effectively managing
diverse stakeholders to achieve results

Optimized Team Collaboration and

Execution

Master techniques for effective commmunication,

delegation, and teamwork, ensuring high-impact

execution of strategies and initiatives.
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ABOUT THE PROGRAMME

In today's fast-changing world, corporate leaders are
expected to do more than just oversee tasks - they
must drive meaningful results and ensure long-term
success. Effective leadership is not just about
managing people but about inspiring teams,
fostering collaboration, and aligning efforts with the
organization’s vision.

This seminar will explore the core principles of
leadership and result-driven management. Over
three (3) days, participants will learn practical
strategies to lead with impact, empower their
teams, and balance leadership with efficient
management to achieve sustainable success.

Date: 28" - 30" October, 2026
Venue: Lagos Business School, Campus

Fee: N650,000.00
Email: ckcrle@lbs.edu.ng

Account Details

Account Name: Lagos Business School
Bank Name: Guaranty Trust Bank Account
Number: 0000724406

Contact Details

Name: Ucheoma Osy-Ezejiofor/Chinedu Okoro
Email: ckcrle@lbs.edu.ng / uosy-ezejiofor@lbs.edu.ng
Contact: 08114842773 / 070 6149 0824
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