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PROGRAMME OVERVIEW

I In an era of heightened scrutiny and complex decision-making, ethical leadership is no
longer optional, it is a competitive advantage in business. Leading with Integrity:
Cultivating Ethical Practices is an intensive executive programme designed for mid/senior
leaders and decision-makers committed to fostering integrity at every level of their
organization.

Through immersive case studies, interactive discussions, and real-world applications,
participants will develop the skills to identify and navigate ethical dilemmas, build a culture
of integrity, and make principled decisions under pressure. The program also explores
managing ethical risks and the direct impact of ethical leadership on long-term
organizational success.

DAY 1: INTRODUCTION TO ETHICAL LEADERSHIP

Session 1: Core Principles of Ethical Leadership

Session 2: Identifying and Addressing Ethical Dilemmas
Session 3: Building a Culture of Integrity

Session 4: Ethical Decision-Making Under Pressure
Session 5: Group Exercise: "Ethical Dilemma Simulations"

DAY 2: PRACTICAL STRATEGIES FOR ETHICAL LEADERSHIP

Session 1: Communicating with Transparency & Accountability
Session 2: Managing Ethical Risks and Whistleblowing
Session 3: Leadership Stimulation: Ethics in Action

Session 4: Ethical Leadership & Organisational Success
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WHO CAN ATTEND

1.Public Sector Officials & Policymakers

2.Mid-to-Senior Level Managers

3.Human Resource and Compliance & Risk Management Professionals,
4.Non-profit & NGO Leaders,

5.Entrepreneurs & Business Owners

TRAINING METHODOLOGY

Throughout this 2-day training, interactive activities such as case studies, group
discussions, role-plays, and feedback sessions will be utilized to ensure participant practical

learning, knowledge sharing and engagement.




