
Overview
The Financial Modeling Programme is designed to 
help you build that story from the ground up. Through 
hands-on, real-world case studies, you’ll learn how to 
create accurate financial models, perform enterprise 
valuations, and evaluate mergers and acquisitions 
with confidence, all powered by Excel. This is not a 
theory-based class. You’ll build models step-by-step, 
understand every formula you apply, and walk away 
ready to make data-driven decisions that shape real 
business outcomes.

Learning Objectives and Benefits
Participants on this programme will:
•	 Learn to analyse scenarios with confidence, 

forecast future performance, and support 
strategic planning with accurate insights.

•	 The programme empowers them to turn data 
into direction and become trusted advisors in 
their organisations.

•	 Confidence to discuss numbers with finance 
teams, and participants will gain the ability to 
develop models that simplify complex financial 
decisions and clearly communicate business 
realities.

Who should attend
Designed for managers, analysts, business owners, 
and professionals involved in budgeting, investment 
planning, valuation, or financial decision-making. It 
is ideal for anyone seeking to strengthen analytical 
skills and create models that leadership can rely on.

Structure and Curriculum
•	 Introduction to financial modeling and its applications.
•	 Financial Modeling with Excel I – General Session.
•	 Financial Modeling with Excel II – General Session.
•	 Gathering historical documents and financial information.
•	 Income Statement modeling fundamentals.
•	 Balance Sheet modeling techniques.
•	 Cash Flow Statement modeling and linkages.
•	 Introduction to financial modeling for enterprise 

valuation.
•	 DCF-based enterprise valuation – Part I (structure and 

assumptions).
•	 DCF-based enterprise valuation – Part II (cash flows, 

discount rates, terminal value).
•	 Team-based workshop: Building a complete valuation 

model.
•	 Review of modeling concepts and corporate finance 

applications.
•	 Understanding how models support investment, 

financing, and strategic decisions.
•	 Applying models in real-world corporate finance 

scenarios.
•	 Financial modeling in practice – Experience Sharing I.
•	 Financial modeling in practice – Experience Sharing II.
•	 Applying best practices for accuracy, clarity, and 

durability.
•	 Common modeling pitfalls and how to avoid them.
•	 Building the Model (I): Private Equity valuation approach.
•	 Building the Model (II): Scenario testing and returns 

modeling.
•	 Mergers & Acquisitions modeling – Accretion/Dilution 

Model I.
•	 Mergers & Acquisitions modeling – Accretion/Dilution 

Model II.
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