
With the current global and local business challenges 
such as rising cost of doing business, policy uncertainty 
and unpredictabil ity,  l iquidity problems, r ising 
unemployment, poverty and Covid 19 pandemic, the need 
for a re-think of business strategies and effective 
management of business problems to achieve 
sustainable profitability, growth and performance cannot 
be over-emphasized. As the senior management/board 
is central to the development and execution of robust 
strategies, it is pertinent that they are constantly abreast 
with key issues and developments not only in their but in 
both local and global economy.

As the senior management/board is central to the 
development and execution of robust strategies, it is 
pertinent that they are constantly abreast with key issues 
and developments not only in their industry but in both 
local and global economy.

However, while awareness of the key economic/business 
issues is important, it is not sufficient. Surviving and 
growing a business in the current turbulent business 
environment will require not only the awareness of key 
issues but also a holistic understanding of the complex 
correlation among the different types of business 
i s s u e s / c h a l l e n g e s  a n d  t h e  r o l e  o f  s e n i o r 
management/board in ensuring continued growth and 
superior performance of the firm within an effective 
corporate governance framework and practice. To 
p e r f o r m  s u c h  k e y  s t ra t e g i c  a n d  l e a d e r s h i p 
responsibilities, it is immensely important that the 
board/senior management is conversant with key and 
emerging corporate governance issues.

These include the role of the board/senior management 
in strategy formulation and execution, board/ 
management relationship and enterprise-wide risk 
management, board performance and evaluation, board 
committees & executive compensation, succession 
planning and stakeholders’ engagement, board/director 
development and sustainability, leadership/managing in 
the 21st century and business continuity, and role of 
leadership and tone at the top.

At the end of the programme, participants will achieve a 
better understanding of the need and importance of 
effective corporate governance and then the pertinent 
responsibility of the board/senior management in 
enthroning robust and effective corporate governance.
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Who Should Attend

• Board of Directors
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• Advisory Boards

Learning Objectives and Benefits

Corporate Governance and 
Board Leadership
Acquire robust understanding of key governance issues

3 days 
Duration

Nov 11
Start Date Mode of Delivery 

Hybrid

Overview

At the end of the programme, participants will achieve a 
better understanding of the need and importance of 
effective corporate governance and then the pertinent 
responsibility of the board/senior management in 
enthroning a robust and effective corporate governance 
through:

• Detailed understanding of the key economic trends, 
business risks and the synergy between risk and 
strategy

• Deep and clear comprehension of the meaning and 
practice of corporate governance and the 
importance and benefits to organisations.

• Demonstrate a critical awareness of the board/ 
senior management’s strategic and governance role 
in a turbulent business environment.

• Good understanding of the role of the board/senior 
management in effective risk management within 
the context of an enterprise-wide risk management 
approach, risk-aware culture, and business 
continuity

• Critical analysis and understanding of the issues, 
challenges, and prospects of corporate governance 
and the Nigerian/global economy in the next 10 
years.

• Robust understanding of the key governance issues 
such as board/management relationship, board 
committees, stakeholder engagement, executive 
compensation and succession, planning, board 
evaluation, and performance.

Programme Fee: 
N1,500,000


	Page 8

