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As business and social environments continue to evolve, 

and as organisations grapple with economic uncertainty, 

competition and ever-increasing customer expectations, 

the workplace dynamics have considerably changed 

from what they used to be. With new approaches to 

relationships and a deliberate collapse of organisational 

hierarchies, the task of getting people (of different 

backgrounds) to work together productively becomes 

even more challenging. This programme thus seeks to 

address the challenges of the new environment of 

business.

Overview Who Should Attend

• Stages of team development

• Individual Differences

• Team Leadership

• Building Commitment

• Globalisation, Technology and Virtuality

• Challenges of technology infrastructure

• Diversity, Cultural and Time Differences

• Decision-making in teams

• Realities of the 21st Century Team: Leading with 
emotional intelligence

• Managing Millennials and Gen Z in the workplace

• Engaging to achieve peak performance

• Team Communication

• Team Conflict Management

• Leader-Member Exchange: Power and Influence

Structure and Curriculum

Faculty

• Henry Onukwuba

• Dr Yetunde Anibaba

• Uche Attoh

Building and Leading 
the 21st Century Team

3 days 
Duration

Lagos: June  2
Abuja: October 6

Start Date Mode of Delivery 

Hybrid

Gain the skills and insights necessary to leading 

teams in a dynamic and evolving landscape

Learning Objectives and Benefits

At the end of this programme, you will be able to:

• Understand what leadership is and is not

• Lead with emotional intelligence

• Understand self-leadership and self-monitor

• Understand team leadership that works

• Make a transition from traditional to contemporary 
teamwork

• Understand strategies for transforming a group to a 
Team.

• Have a grasp of effective decision-making in teams

• Recognise and managing team politics and conflict

• Manage Millennials and Gen Z in the workplace

• U n d e r s t a n d  e f f e c t i v e  i n t ra p e r s o n a l  a n d 
interpersonal relationship

• Manage Virtual Teams

The programme is designed to benefit:

• Team leaders, and middle to senior-level functional 

managers in both private and public sector 

organisations whose roles require an understanding 

of people, groups and group dynamics.

• Experts and specialists who are making a transition 

from managing equipment and processes to leading 

people.
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