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April 7, 2025 (25 days over 5 months)1st Run: 

Programme Dates

Mode of 
Delivery: 

Hybrid

Learning Objectives and Benefits

At the end of this programme, participants will learn to:

• Develop compelling business strategies from 
opportunities uncovered in learning and interacting 
with a diverse mix of professionals.

• Learn to lead people to peak performance in 
chal lenging environments,  by al igning the 
organisation with a shared vision.

• Understand the top-level tools necessary to manage 
and monitor organisational performance.

• Identify the ethical issues in every aspect of the 
organisation’s operations.

• Learn realistic and time-honoured methods of 
coping with ambiguity and uncertainty in today’s 
business world.

• Develop the skill to strengthen or modify company 
culture when required.

Who should attend

The Advanced Management Programme is for Executive 
Directors and General Managers who are preparing to 
l e a d  m u l t i f u n c t i o n a l  o r g a n i s a t i o n s .  I t  i s  a 
transformational experience that helps participants 
perfect their leadership capabilities such that they can 
advance their organisations, knowing which levers to pull 
to create an environment that delivers on set objectives. 
The programme prepares senior executives for the role 
of chief executive. Typical AMP participants are direct 
reports of CEOs of companies with an annual turnover of 
N10 billion. The programme features General Managers, 
directors and second level CEO reports of companies 
with annual revenue over N30 billion, who are preparing 
for higher responsibilities.

The Advanced Management Programme (AMP) is 
focused on refining key management and leadership 
skills. The programme encourages participants to view 
their business environment and the world from a 
different perspective where assumptions are challenged, 
and new opportunit ies revealed. The learning 
methodology and diverse network enhance the 
experience of participants.

On the Advanced Management Programme (AMP), 
participants would have an opportunity to join 
participants from other global business schools at the 
IESE Business School for a week-long international 
module in Barcelona, Spain.

Programme Overview 

Structure and Curriculum

The Advanced Management Programme runs for one 
week a month over 5 months.

Module 1: Authentic Leadership for Organisational 
Effectiveness

Module 2: Driving Strategy and Innovation

Module 3: Levers for Delivering Business Effectiveness

Module 4: Driving Corporate Performance

Module 5: Developing International Business Mindset

July 14, 2025 (25 days over 5 months)2nd Run: 

Lagos Business School

Lekki - Epe Expressway 

Ajah, Lagos, Nigeria

info@lbs.edu.ng, 

+234-(0)-8025014623

RESERVATIONS/ADDITIONAL INFORMATION

Florence Dick 

09026666643

fdick@lbs.edu.ng

execedsales@lbs.edu.ng

Oluwakemi Mfon-Bassey

08086726686

omfon-bassey@lbs.edu.ng

Afolabi Oyewunmi

07019900756

aoyewunmi@lbs.edu.ng

Toba Olugosi

07080070553

Tolugosi@lbs.edu.ng

SCAN CODE TO LEARN MORE 

Programme Fee

N14,200,000.00 (Lagos) 

$8,000 (int’l module)
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