
Transform HR from a support 
function into a strategic 
powerhouse. This program 
helps you master that 
balance.

Strategic Thinking for 

HR Professionals

Overview
Every HR professional faces the same question: Should I 
focus on people or performance? The truth is, you don’t 
have to choose. The most successful organizations know 
that empowered employees drive the bottom line.



The human resources management programme bridges 
the gap between empathy and efficiency. It equips HR 
leaders with the skills to align people strategies with 
business goals, build stronger teams, and prove HR’s value 
as a true business driver.



Transform HR from a support function into a strategic 
powerhouse. This program helps you master that balance. 
Through interactive sessions, real-life case studies, and 
expert-led discussions, you’ll learn how to position HR as a 
key driver of business growth, not just a back-office 
function.
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Programme date


August 4, 2026
Mode of delivery


Hybrid
Duration


3 days
Fee


=N=850,000

Excluding VAT


Learning Objectives and Benefits

Who Should Attend

Participants in the program will learn to


Translate organizational strategy into 
actionable HR initiatives.


Design and implement HR programs 
that directly support business growth.


Strengthen your ability to position HR as a 
strategic partner, not just a support function.

Specific Target will include: 


Mid-level HR professionals


Senior HR managers and executives


Business leaders and executives involved in HR 
strategy


