
Project Management for 
Operational Excellence

Overview
In today’s global and dynamic business environment, 

the need to quickly deliver on new business initiatives 

is becoming a critical competitive success factor. 

Increasingly, organisations are using projects to 

introduce new products and innovations to the 

business environment. Hence, effectively managing 

projects, tight schedules and budget is becoming an 

important business imperative. Organisations need to 

quickly assemble human resources, focus on 

objective and deliver results.



The aim of this seminar is to provide valuable ideas 

and insights that will help those that work on projects 

to do a better job serving the organisation, provide 

value, derive enjoyment from the project, and inspire 

all other project stakeholders. The programme will 

introduce the participants to core project 

management principles and develop skills required for 

effective management of organisational projects. This 

course will support participants in taking their 

performance to a higher level of effectiveness, 

responsibility and leadership.

Mode of delivery


Hybrid
Programme date


September 9, 2025
Duration


4 days
Fee


=N=950,000

Excluding VAT


Acquire skills to deliver stakeholder 
value in a competitive environment

Who Should Attend

This programme will benefit:


Project managers and programme coordinators


Executives, senior managers, project engineers in 
telecommunications, IT, and manufacturing firms


Managers and executives who are responsible 
for sponsoring, evaluating or monitoring 
projects in the service sector (banks, insurance, 
healthcare, etc.)

Learning Objectives and Benefits

At the end of this programme, you will be have a 
sound knowledge of the following:


Project evaluation and selection


Understanding of the strategic role of projects


Organisational concepts for projects


Project planning and scheduling


Cost estimation and budgeting


Resource management


Stakeholder management
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