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Equip yourself to navigate
disruption, make decisive moves,
and keep your organization
resilient and competitive

Making Strategy Work in
a Disruptive Environment

Duration ) Fee

3 days

Programme date

July 21, 2026

Mode of delivery N

Hybrid = 850,000

Excluding VAT

Learning Objectives and Benefits

Overview

Disruptions like the COVID-19 pandemic have pushed After the programme, participants will be able to:
organisations to question their purpose, redesign how « Understand and identify conflicts

theyfoperaiegandiadapiffastefihanReveiaking + Understand the causes/sources of conflicts in their

Strategy Work in a Disruptive Environment” prepares
leaders to navigate these shifts with confidence and
clarity.

Through real stories, interactive sessions, and simple
strategy tools, the programme shows participants
how to reassess assumptions, rebuild strategic plans,
and act boldly when markets are unstable. Leaders
leave equipped to respond to disruption, not react to it,
and turn uncertainty into opportunity.

Making strategy work in a disruptive environment”
helps leaders rethink strategy, rebuild direction, and
act decisively when uncertainty strikes. It provides
practical tools to stay resilient, responsive, and
competitive in fast-changing conditions.

company

Identify and understand their conflict management
styles

Develop conflict management skills

Drive the resolution of conflicts among reports,
team members, and colleagues

Who Should Attend

The programme is for

Human resource managers and line managers
Project and team leads

Other experienced professionals who find
themselves in situations where they have to
resolve conflicts among team members and other
employees
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