
Overview
Many organisations create strong strategies but struggle 
to turn them into measurable results—especially in volatile 
and emerging markets. “From Strategy to Results” closes 
that gap by teaching leaders a proven execution 
framework that clarifies what drives success and how those 
factors work together. 



Through real cases, guided exercises, and personalised 
assessments, participants learn how to navigate 
uncertainty, align teams, and move strategic goals into 
action. By the end, leaders gain the confidence to deliver 
results consistently, even in challenging environments.



From strategy to results” equips leaders with practical tools 
to turn plans into real achievements. It helps organizations 
navigate uncertainty, strengthen execution discipline, and 
drive meaningful outcomes in fast-changing and 
unpredictable markets.

Programme date


April 14, 2026
Mode of delivery
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3 days
Fee


=N=850,000

Excluding VAT


Learning Objectives and Benefits

Who Should Attend

Participants in the program will learn


Feel fully equipped to drive results that align 
with and reflect strategic ambitions


Learn how to develop tailored execution plans 
that deliver measurable outcomes


Strengthen communication and leadership skills 
to guide teams confidently through uncertainty


Gain practical capabilities for navigating volatile 
markets and translating strategy into clear, 
trackable actions

Specific Target will include: 


Managers transitioning into strategy execution 
and implementation roles


Leaders facing new or complex execution and 
delivery challenges


Executives accountable for achieving results 
with significant budgets and large teams


Business owners seeking a clear, structured 
approach to turning ideas into measurable 
outcomes
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For More Information, Contact:

From Strategy 

to Results
Learn how to develop and 
translate business plans to 
profitable results


