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Overview

Every organization, whether private, public, or non-profit,
runs on operations. From production lines to
administrative tasks, success depends on how well those
operations are managed.

The Developing Analytical Competence for Managing
Operations programme at Lagos Business School helps
leaders understand how to analyze, design, and improve
processes that drive efficiency and value.

Participants will gain hands-on experience in solving real-
world operational challenges, enabling them to deliver
better results, reduce waste, and strengthen their
organization’s overall performance.

Master the art of managing operations effectively across
industries. This programme equips professionals with
practical tools to optimize resources, streamline processes,
and achieve sustainable performance in any organizational
setting.

Learning Objectives and Benefits

Participants in the program will learn

« Acquire Analytical Tools: Learn to effectively
manage and improve operations in any
environment.

« Optimize Resources and Productivity:
Develop skills to maximize efficiency and
enhance performance.

» Design Efficient Processes: Create workflows
that support strategic business objectives.

Who Should Attend

This programme is ideal

« Executives and Managers driving operations
in manufacturing, services, and public sectors.

« Professionals in Banking, Healthcare,
Insurance, Transportation, and NGOs
overseeing performance, productivity, and
process efficiency.
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