
Overview
Every great business strategy needs one thing to 

succeed. A budget that brings it to life. 

The Budgeting, Forecasting, and Control Course is 

designed to help decision-makers connect vision with 

action. You’ll learn how to turn organizational goals 

into measurable financial plans, align budgets with 

strategy, and make smarter business decisions that 

drive growth and efficiency.



No accounting background? No problem. This course 

simplifies complex financial concepts, helping you 

understand how every decision from sales to 

operations impacts your bottom line.



Master budgeting that drives real results, turn strategy 

into numbers. Design a financial system that drives 

business excellence. This seminar focuses on 

creating realistic budgets, accurate forecasts, and 

effective control systems.

Mode of delivery


Hybrid
Programme date

July 7, 2026

Duration


3 days 
Fee


=N=850,000

Excluding VAT


Who Should Attend

This programme is Ideal for managers, 
supervisors, team leads, entrepreneurs, and 
professionals involved in planning, budgeting, 
or performance management. It is also 
valuable for anyone responsible for making 
decisions that impact financial outcomes or 
long-term resource allocation.

Learning Objectives and Benefits

Participants will learn to:


Anticipate challenges early and manage 
resources more effectively


Make informed, confident planning and 
budgeting decisions


Strengthen accountability through sound 
financial discipline


Build realistic budgets and clear financial 
forecasts


Improve control over financial 
performance and organisational results

Budgeting, Forecasting 

and Control
Deepen your knowledge of financial 
planning and control
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