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Accounting and Finance
for Non-Finance Managers
Sharpen your skills to analyse,

read and interpret financial
statements

a Programme date Mode of delivery ) Duration @ Fee
May 4, 2026 Hybrid 5 days 950,000
Excluding VAT
Overview Learning Objectives and Benefits
Every great leader needs to understand the At the end of this programme, you will:

numbers behind their organization’s success.
The Accounting and Finance for Non-Finance
Managers Program is designed to help senior

 Develop the ability to read, interpret, and
analyze financial statements with confidence

leaders, managers, and business owners make « Strengthen budgeting and financial
confident financial decisions that drive value and management skills to improve decision-
performance, without needing an accounting making

degree.

+ Understand the financial impact of strategic

i ) and operational decisions
This practical program breaks down complex

financial concepts into clear, actionable insights. + Gain confidence in discussing financial
You'll learn how to interpret financial statements, performance and contributing meaningfully
analyze reports, and use data to guide strategy, to strategy

control costs, and improve profitability. - Become more effective leaders by making

_ o : _ informed, financially grounded business
Make smart finance decisions without a finance decisions

background. Empower your decision-making with
financial literacy. This course simplifies financial
principles, enabling non-finance professionals to
make sound business choices.

This programme is ideal for managers, team leads, entrepreneurs, and professionals without a finance
background who make operational or strategic decisions. It also benefits anyone who wants to understand
financial information and communicate confidently with finance teams.
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